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Abbreviations and acronyms 

AA Association Agreement 

CWP Country Work Plan 

D. Deliverable 

ECT Energy Community Treaty 

ECTS Energy Community Treaty - Secretariat 

EPT Energy Policy Talks 

EU European Union 

Fig Figure (diagram) 

ITS INOGATE Technical Secretariat 

MECI Ministry of Energy and Coal Industry  

PCs INOGATE Partner Countries 

SGUA Support Group for Ukraine - Energy & Environment  

UA Ukraine 
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1 PART 1 – EUROPEAN COMMISSION 

1.1 Background  

Assignment Title: Contribution and Facilitation of the Policy Dialogue on the Reform 
of the Energy Policies through Improving the Communication 
Instruments”. CWP.06 and 06b.UA 

Country and Dates:  Ukraine, September 2015 – April 2016 

Beneficiary Organisation(s):  European Union Delegation to Ukraine 

 Ministry of Energy and Coal Industry (MECI) 

 Ministry of Regional Development, Construction and Communal 

Services of Ukraine 

 Ministry of Economy 

 State Energy Efficiency Agency 

CWP.06.UA -Internal discussion, review of the agenda, state of the 
art of the participants, communication, policy theme, operational 
plan, meeting with the moderator, Team Leader, internal staff. 

Beneficiary Organisation’s   
key contact persons – name 
and e-mail address 

Director of the Department of EU integration, Ministry of Energy 
and Coal Industry.  

Mr. Bno-Airiyan Mykhailo  

Email: mihail.bnoairiyan@mev.energy.gov.ua  

European Union Delegation to Ukraine,  

Ms Olga Borodankova 

Email: Olga.BORODANKOVA@eeas.europa.eu 

Ms Olga Simak 

Email: Olga.SIMAK@eeas.europa.eu 

Deliverables Produced 1. Five (5) Energy Policy Talk Events on different energy topics 
(energy poverty and vulnerable consumers, Power Market 
Reform, EE governance, gas distribution and RES investments). 
Each event has seen the active participation of the main 
institutions and market players of the sector. 

2. 289 Participants in total (57 as average for each event and 
almost 30-40 organizations participants). The participation has 
been possible through a direct and indirect networking 
developed during the whole activity.  

3. In each Energy Policy Talks (except the Gas distribution one), a 
Policy Theme was developed that narrowed the discussion and 
condensate the main elements to be discussed and on which 
was important to take a decision. 

4. For each Energy Policy Talk, the below mentioned items were 
prepared: 

mailto:mihail.bnoairiyan@mev.energy.gov.ua
mailto:Olga.BORODANKOVA@eeas.europa.eu
mailto:Olga.SIMAK@eeas.europa.eu
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- agenda,  

- list of the participants,  

- recommendations,  

- questionnaires and consequent elaboration,  

- in two cases also data sheet (energy poverty and power 
market reform) with the main information and data of the 
sectors;  

- in one case (EE governance) a specific operational plan for 
the moderator and the local expert to drive the discussion 
step- by- step with the list of the key questions has been 
prepared.  

5. In each Energy Policy Talk, an active contribution of 
communication through supporting, reviewing the press 
releases, media invites, promoting to the press the visibility of 
the event has been undertaken.  In all five Talks, a detailed 
article has been written and publicised in the media (four on 
the web in Ukrainian language and one time on the press in 
English) 

6. The work has been implemented through coordination of the 
working team and this experience was capitalized in the report 
Guidelines to organize an Energy Policy Talk in Ukraine – report 
(D.1) 

7. Six (6) Conceptualization designs of different Infographics were 
made: one for each Energy Policy Talk as well as one addressing 
sustainable energy at the local or municipal level – which is very 
important for the EU. 

Expert Team Members 1. Team Leader and KE 1 - Adrian Twomey 

2. Non Key Expert - Marco Caponigro  

3. Local Ukrainian Expert - Svyatoslav Pavluk 

4. Moderator - Dimitri Vasylev 

1.2 Essence of the Activity  

The progressive approximation of Ukraine towards the European Union through the Energy 

Community Treaty (ECT) has required improvements to primary and secondary legislation. The 

fragmented and unstable situation created, after the Maidan revolution, reinforced the need for a 

strong and direct dialogue with all stakeholders within the Ukrainian energy sector on key policy 

decisions. The EU has a key role at each stage in such discussion in its capacity as a successful model, 

sharing lessons learnt from the implementation process, and addressing the tensions with the 

modernization process of the Energy Sector.  

Through the Energy Policy Talk Events, there has been an intention to foster such dialogue. Key 

elements have been the:  
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 definition of the problem through a policy theme paper in order to define the perimeters of the 

discussion and to focus in on key issues; 

 preparation of the recommendations to be followed by the Ukrainian institutions promoted by 

EUD and SGUA essentially in the Rada; and 

 insurance of a wide communication coverage with detailed articles has been an integral part of 

the process. This has supported the creation of an enabling environment among large and key 

players (market and institutional) on the needed reforms and changes of legislation. 

The entire process has been directed towards the aim of consensus building. In such sense, the 

continued and intensive relationship management and the close interfacing with the beneficiaries 

and clients (including SGUA) has been one of the main intensive and delicate of activities.  

1.3 Key Findings 

Ukraine is now facing the challenge of having to adopt substantial body of EU energy regulation and, 

in particular, the one that will have a larger and immediate political impact such as the power and 

gas market reforms as well as the introduction of sustainable energy measures and protection of 

vulnerable consumers. In order to meet increasing stakeholder requirements, including the larger 

public, Ukraine will need to speed up the process of reaching consensus on how to apply the 

required changes. 

The Energy Policy Talks, performed by ITS, have been able to bring together a wide range of 

stakeholders of several sub-sector of the energy (electricity and gas/heating sector): essentially the 

institutions but also the main private market players, operators and NGOs.  

The key findings remain in terms of contents and methodology are as follows: 

 In terms of content, it is difficult to highlight specific common elements with such different 

topics. However, it is possible to identify an interest for discussion, dialogue and a certain kind 

of visibility of the final results of the discussion. The representatives of the EU were treated or 

regarded by key institutional stakeholders as a reference point. Some key points that can be 

highlighted are as follows: 

1. the elements that deal with the opening up of the power market faces the most barriers 

and obstacles;  

2. there is a general agreement about energy efficiency and its value; 

3. attention is focused on RES and with that, mainly biomass that appears to have the most 

attraction;  

4. due also climatic and social conditions, there is concern over measures to fight energy 

poverty.  

 In the second case (methodology), it was deemed important to: 

1. prepare a robust policy theme paper and its abstract; 

2. share and discuss directly with the participants and key speakers at each Energy Policy 

Talk; 

3. invest time in explaining issues with stakeholders and media in a direct way that 

explained the elements of the discussion; 

4. involve, where is possible, a local well known NGOs to support in the preparation. 
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Through several surveys, it was possible to identify for the audience, for each topic (D.4, D.14, D.20, 

D.26) the highest-priority elements (which might be influenced by the EPTs). 

1.4 Ownership and Benefits of the Activity 

The main benefits of the activity for the Beneficiaries (main institutions) were: 

1. the opportunity to present their position to the public, share with some stakeholders their 

agreement and receive support, including from donors, to push for a change in legislation;  

2. to engage with donors who were present at the Energy Policy Talks.  

The Beneficiary took ownership in the following way: 

1. All the documentation of the EPTs will be transferred to the EU Delegation and 

Headquarters to present the work done and also to promote the future organization of 

similar activities so as to continue to stress the importance of dialogue among Ukrainian 

institutions and also with EU institutions.  

2. Through conceptualization design of the infographics – provided to the ICT provider of the 

EU Delegation to Ukraine – and the subsequent publication of the Infographics, a sustainable 

link with the different Talks (their focus and results) was established that allows for the 

continuation of the dialogue involving also the Beneficiaries. 

1.5 Recommendations 

A number of recommendations can be developed based on the experience of the Policy Talks and 

conceptualisation of infographics connected with the Talks. 

1. The development of a Policy Talk and developing the critical themes are challenging – it is 

important, therefore, that substantial time should also be dedicated to discussing the Policy 

Theme Paper with all relevant Participants (ie. Speakers and Panellists) before the Event; 

2. In Georgia – the operation of the Georgian Talks – were outsourced to a local Company/ 

NGO. Organisation of the Talks relies substantially on a very good local networks and the 

ability to punch above one’s weight allowance. A recommendation is therefore to use – as 

an organisational partner - a local NGO with strong networks, communication abilities and 

visibility effectiveness; 

3. A survey taking stock of the views of the larger public during the event (pre and post-

awareness and knowledge) can help to provide an external reference point and stress the 

different positions. However, in general, any survey implemented before the event (1-2 

months earlier underpinned by a social research methodology) can help to build the policy 

theme, agenda and recommendations;   

4. It is important to start developing the infographics earlier in order to plan also a web 

campaign to target groups. However, the infographics should be used to simplify the key 

issues and the concepts in order to make the subject-matter more clear and understandable. 
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1.6 Challenges Faced 

The main challenges that have been faced include: 

1. Developing an attitude to the dialogue-process and to having among institutions a clear 

exchange of views and opinions. Such an attitude is not yet mature in Ukraine;  

2. The political turbulence that resulted in formation of a new Government after some months 

of the beginning of the activity has been a constant threat to the capacity of doing proper 

planning;  

3. Some of the topics are new for the stakeholders (EE governance, vulnerable consumers) and 

that has required the definition of a common alphabetization and language;  

4. The absence of a local organisation/NGO to jointly-sponsor and to support the organisation 

of the Policy Talks; 

5. The presence of a weak institutional environment that has not been motivated to embrace 

positive change; and 

6. Finding a common logical structure with the local media to explain the opportunity for 

amplification of the messages of the Policy Talks compared to other similar and previous 

events. Indeed, lacking a common logical structure handicapped the speedier development 

of the infographics and indeed the first template was produced only after several 

meetings/discussion. 
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1.7 Impact Matrix 

Impact 
Area 

Developments 2012 2015 / Apr 2016 

Policy Fulfilment of obligations 
under the AA, DCFTA and ECT 
(adoption and 
implementation of 3rd Energy 
Package) 

No-compliant 
Primary 
Legislation 

New Gas and Electricity Legislation 
– indirectly supported by 
conclusions (where appropriate) of 
the Energy Policy Talks. 

Regulation Range of Secondary 
Legislation to be drafted and 
implemented – across 
Electricity, Gas, Renewable 
Energy and Energy Efficiency 
sectors 

Few Secondary 
Legislation 

More Legislation taking on board 
some of findings and 
recommendations arising from the 
Energy Policy Talks. 

Technology Upgrade and modernisation 
of the Gas and Electricity 
infrastructure 

- - 

Economics More efficiently-derived 
pricing – arising from 
unbundling opportunities and 
greater transparency of costs 
within gas, electricity, 
renewable energy  value chain  

No unbundling 
(non- compliant 
with 3rd Energy 
Package) 

Policy Talks conclusions and 
recommendations (in some cases) 
have facilitated competitive and 
transparent gas and electricity 
market – with ultimately lower 
more efficient pricing structures 

Social n/a n/a n/a 

1.8 List of the documentation produced 

The list of the main deliverables elaborated during the period of the assignment is presented below 

and are attached to the present report.  

Energy vulnerable consumer 3 November 2015 - (D.0 introduction report) 

D.1 Guidelines to organize an Energy Policy Talk in Ukraine 

D.2 Policy Theme 

- D.2.a Policy Theme (General) 

- D.2.b Policy Theme (specific) 

D.3 Coaching report for preparation the Energy Policy Talk 

D.4 Energy Policy Talks: Survey Participants 

D.5 Contribution to communication 

D.6 Conclusions 

D.7 Data sheet 

D.8 Event programme 
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Power Market Reform - 19 February 2015 - (D.10 introduction report) 

D.11 Event programme 

D.12 Data sheet 

D.13 Policy Theme 

D.14 Energy Policy Talks: Survey Participants 

D.15 Contribution to communication 

D.16 Conclusions. 

Energy Efficiency Governance - 21 March 2016 - (D.17 introduction report) 

D.18 Event programme 

D.19 Policy Theme 

D.20 Energy Policy Talks: Survey Participants 

D.21 Operational plan 

D.22 Contribution to communication 

D.23 Conclusions 

Gas distribution - 7 April 2016 - (D.24 introduction report) 

D.25 Event programme 

D.26 Energy Policy Talks: Survey Participants 

D.27 Contribution to communication 

D.28 Conclusions 

Renewables Energy Sources and barriers to the investments - 21 April 2016  

D.29 introduction report 

D.30 Event programme 

D.31 Contribution to communication 

D.32 Conclusions 

D.33 Energy Policy Talks: Survey Participants 

Support to the communication 

D.34 Conceptualization design of the infographics 
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2 PART 2 – BENEFICIARIES 

The five (5) Events of the Energy Policy Talks have been organized from November 2015 until April 

2016, and they were related to: 

 Measures to enhance energy efficiency among vulnerable consumers (3rd November 2015); 

 Moving towards a functioning competitive electricity market in Ukraine (19th February 2016); 

 The future for Energy Efficiency in Ukraine – moving towards better Governance (22nd March 

2016 ); 

 Distribution of Natural Gas. Problems and the ways of their solution (7th April 2016); 

 “How to achieve future investments in Renewable Energy in Ukraine - overcoming political, 

legal, regulatory & technical barriers (21st April 2016). 

During the EPTs, several findings have emerged through the use of impact surveys undertaken by the 

Non-Key Expert.  

Measures to enhance energy efficiency among vulnerable consumers  

Among all the (23) respondents, 16 provided a complete answer on the specific evaluation of the 

topics and properly rated the main important issues. The elaboration has been conducted providing 

a weight for each argument. In such way, the regulatory action and especially the legal definition of 

vulnerable consumers have been risen clearly as the main priority actions to be implemented.  

Remaining in the legal sphere, participants considered that it is important to introduce a compulsory 

action that could take away or withdraw an amount of subsidies for a certain period of time to 

vulnerable consumers who fail to participate in the decision to introduce energy efficiency measures. 

The need for reinforcing the capacity of the Home-Owner Associations, Municipalities, District 

Heating Companies etc. to support and inform the vulnerable consumers on the capacity of selecting 

and deciding energy efficiency measures, has been considered relevant. 

While all the other statements met the same interest and no one of them has high score that might 

suggest that they are considered priority. There was a single one that was clearly less relevant: To set 

up specially designed funds to support the upgrading of buildings thermal envelope (but also other 

EE measures) linked with a rebate from the Government. This might suggest that the resources of 

the Government might not be considered relevant for the action, that funds are not a prior action at 

this stage without metering and proper information (indeed also the support from donors did not 

collect a high value).  
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Figure 1: Evaluation of the specific results of the topic: rating the main issues related to the implementation of 
energy efficiency for vulnerable consumers. 

Moving towards a functioning competitive electricity market in Ukraine  

Among all the (17) respondents, 6 provided a complete answer on the specific evaluation of the 

topics and properly rated the main important issues clearly in line with the assignment. The 

elaboration has been conducted provided a weight to each argument. In such way, it has risen clearly 

as the main priorities are related to privatizing and creating direct opportunities for investments, 

more than in regulation and management of the power system.  

The main two urgencies have been considered: “Privatising existing state-owned generation assets / 

power plants and selling them to owners not currently owning generation power plants or 

distribution businesses in the sector” and “Specifically promoting new generation (IPPs) to be built. 

The other three remaining almost on the same level, considered as less important.  

Figure 2:  Evaluation of the specific results of the topic: rating the main issues related to move towards a 
functioning competitive electricity market in Ukraine.  

  

The future for Energy Efficiency in Ukraine – moving towards better Governance  

Among all the (18) respondents, 11 provided a complete answer on the specific evaluation of the 

topics and properly rated the main important issues clearly in line with the assignment. The 

elaboration has been conducted provided a weight to each argument. In such way, it has not risen 

one single (or group of) topic as the main priority. However, while all the main topics seem to have 

the same relevance for the participants, there are two topics that have less importance as: 
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“Cogeneration and district heating” and “Energy Efficiency in Energy transformation, transmission 

and distribution”.  

The topics with the same relevance were:  

 Public Buildings and the Public Sector role;  

 Raising awareness;  

 Removing other and financial barriers to Energy Efficiency;  

 Finance and Funding; Metering and Billing;  

 Opening the market for Energy audits and Energy management.  

Figure 3: Evaluation of the specific results of the topic: rating the main issues related to “the future for Energy 
Efficiency in Ukraine – moving towards better Governance”. 

 

In terms of organization of the governance, the urgent mechanisms of management to be 

implemented are considered the: 

 institution of a target technical Working Groups; and  

 strengthening of Institutions in the Energy Efficiency Sector. 

Less relevance is given to the institution of a permanent Political Interdepartmental Committee 

(17%). Even less important, according to the participants, the Inter-Ministerial Committee should be 

made up with all the key ministries, State EE Agency and Energy Regulator.  Less attention is given to 

the ministries of agriculture and food, infrastructure and education as well as representatives of 

Local Authorities.  

The coordination function in terms of governance should absolutely include a “Clear allocation (and 

realization) of roles and responsibilities” (94%). Interesting for the participants is also the 

determination of the Work Plan. Low significance gained the “arrangements and reporting of all the 

meetings” and the “Incessant renovation of all participants involved”. 
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Distribution of natural gas: Problems and the ways of their solution  

Among all the (13) respondents, a clear priority in terms of priority actions to be taken were not 

clear. There is a group that contains several measures which are considered priorities as:  

 to pass the laws; 

 to increase transparency; 

 to implement pilot projects; and  

 EU Financial Institutions support. 

It is different when it is related to the main conditions that can support investment in gas distribution 

system. In such case after the event, the majority has expressed in the direction of moving towards 

an incentive-based regulation under the "cost-plus" pricing. 

Figure 4: Evaluation of the specific results of the topic: rating the main issues related to “Distribution of natural 
gas: Problems and the way of their solutions”.  

 

How to achieve future investments in Renewable Energy in Ukraine - overcoming political, legal, 

regulatory & technical barriers  

Among all the (15) respondents, it has shown a sort of priority for the main typical risky actions 

related to RES investments as:  

 Timing of PPA signing and green tariff; 

 Permitting; 

 Land zoning; 

 PPA duration extension; 

 Grid access; and 

 Counterparty risk. 

Issues related to biomass, bio-fuels, mapping, development of capacity and overall legal framework 

as the RES target receive less attention. 
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Figure 5: Evaluation of the specific results of the topic: rating the main issues related to “How to achieve future 
investments in Renewable Energy in Ukraine - overcoming political, legal, regulatory & technical barriers”  
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3 ANNEXES 

Annex 1: EPTs Agenda 

 

1st Energy Policy Talks  

 “Measures to enhance energy efficiency among vulnerable consumers” 

3rd November 2015  

Hotel Kyiv  

26/1. Hrushevskoho Street  

 

15:00 - 15:30  INTERNATIONAL MEDIA AND PRESS BRIEFING 

15:30 - 16:00  Opening remarks 

Speakers: 

 Hennadiy Zubko, Vice Prime Minister – Minister of Regional 

Development, Construction and Housing Services of Ukraine 

 Jan Tombinski, H.E. Ambassador, Head of EU Delegation 

 Oleksandr Dombrovskyi, Deputy Head of Verkhovna Rada 

Committee on Fuel and Energy, Nuclear Policy and Nuclear Security  

 Natalia Katser-Buchkovska, Head of Sub-Committee on Sustainable 

Development, Strategy and Investments of the Verkhovna Rada 

Committee on Energy and Fuel, Nuclear Policy and Nuclear Security  

 Vadym Glamazdin, Deputy Minister of Cabinet of Ministers  

16:00 - 16:20  Subsidies and Energy Efficiency Issues & June 2015 Roundtable findings 

Speaker:  Krzysztof Gierulski,   European Commission, SGUA   

 

16: 20 - 16:40 Policy Measures to enhance energy efficiency among vulnerable consumers 

- Options to consider 

 Speaker:   Svyatoslav Pavlyuk, INOGATE 

 

16:40 - 17:00  Coffee Break  

17:00 - 18:25  Panel Discussion  

Moderator:  Dimitri Vasylev (Deputy Director General of Centre for 

Energy Research)  

 

Panel Speakers  
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Vitaliy Muzychenko, Ministry of Social Protection  

Eduard Krugliak, Ministry of Regional Development, Building and Housing 

and Communal Services 

Sergiy Savchuk, State Agency for Energy Efficiency 

Evgeniy Cherviachenko, Advisor to the Vice Prime Minister 

Yana Bugrimova, Advisor to the Vice Prime Minister 

Pyotr Panteleyev, Kiev City Administration 

Vitaliy Scherbenko, Naftogaz of Ukraine 

Stephania Klymko, HOA Oberig, Lviv 

Nikolay Iliinov, Ukrgazbank  

18:25 - 18:45  Recommendations and Conclusions 

18:45 - 19:45   Working dinner and networking  
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2nd Energy Policy Talks 

 “Moving towards a functioning competitive electricity market in Ukraine” 

19th February 2016,   

Hotel Kyiv  

15:00 - 15:45  Opening remarks 

Speakers: 

 Volodymyr Demchyshyn, Minister of Energy and Coal Industries 

 Jan Tombinski, H.E. Ambassador, Head of EU Delegation 

 Oleksandr Dombrovskyi, Deputy Head of Verkhovna Rada 

Committee on Fuel and Energy, Nuclear Policy and Security  

 Janez Kopač, Director, Energy Community Secretariat  

15:45 - 16:15   Media and Press Briefing / Coffee Break  

16:15 - 18:00  Panel Discussion  

Moderator:  Dimitri Vasylev, Deputy Director General of Centre for Energy 

Research   

Panel Speakers  

Lev Pidlesetskiy, Head of the Sub-committee on electricity and energy 

transportation, Committee on Fuel and Energy Complex, Nuclear Policy and 

Nuclear Safety  

Dmytro Vovk, Head of the National Commission for State Energy and Public 

Utilities (NKREKP)/Volodymyr Yevdokimov, Commission member  

Yuriy Terentiev, Head of Anti-Monopoly Committee of Ukraine  

Alexey Zakharchuk, Director of the Regulatory Policy Department, DTEK   

M. Bno-Airrian, Director, Ministry for Energy and Coal Industries 

Johannes Baur, SGUA, European Commission 

18:00 - 18:15 Recommendations and Conclusions 

18:15 - 19:30  Cocktails and networking 
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3rd Energy Policy Talks 

 “The future for Energy Efficiency in Ukraine – moving towards better Governance” 

22nd March 2016  

Hotel “Ukraina” (4 Institutska Str.) 

 

15:00 - 15:30  International Media and Press Briefing  

15:30 - 16:00  Opening remarks 

Speakers: 

 Hennadiy Zubko, Vice Prime Minister – Minister of Regional 

Development, Construction and Housing Services  

 Thomas Frellesen, Deputy Head of EU Delegation 

 Oleksandr Dombrovskyi, First Deputy Head of Committee on Fuel 

and Energy, Nuclear Policy and Security, Verkhovna Rada 

 Aliona Babak, Deputy Head of Committee on Construction, Urban 

Development, Housing and Communal Services, Verkhovna Rada 

16:00 - 16:25   Current plan of SAEE for 2016 in the area of Energy Efficiency 

Speaker:  Sergiy Savchuk, Head of the State Agency on Energy 

Efficiency and Energy Saving 

16:25 - 16:45  Challenges of the 2012 Energy Efficiency Directive   

Speaker:  Krzysztof Gierulski, European Commission, SGUA   

16:45 - 17:15  Coffee Break  

17:15 - 18:45  Panel Discussion  

Moderator:  Dimitri Vasylev, Deputy Director General of Centre for 

Energy Research   

Panel Speakers  

 Viktor Tokarenko, Deputy Director of the Department of Utilities 

Networks and Housing Policy, Ministry of Regional Development  

 Artem Shevalev, Deputy Minister of Finance on European 

Integration  

 Natalia Boyko, Project Manager, National Presidential Council of 

Reforms 
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 Serhiy Porovskyy, Advisor to the Minister, Ministry of Energy and 

Coal Industries 

 Mykhailo Bno-Airiyan, Director of the Department of European 

Integration, Ministry of Energy and Coal Industries, INOGATE 

Country Coordinator for Ukraine 

 Tatiana Lisovska, Head of Section of International Activity of the 

Department of Public Procurement Regulation, Ministry of Economic 

Development and Trade of Ukraine  

 Svyatoslav Pavlyuk, INOGATE Expert 

 Sergiy Sukhomlyn, Mayor of Zhytomyr Municipality  

 Yevgeniy Cherviachenko, Expert, Advisor to the Vice Prime Minister 

of Ukraine 

 Krzysztof Gierulski, European Commission, SGUA 

18:45 - 19:00  Recommendations and Conclusions 

19:00 - 20:00   Cocktails and networking 
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4th Energy Policy Talks 

 “Distribution of natural gas. Problems and the ways of their solution” 

7th April 2016  

Hotel “Ukraina” (4 Institutska Str.) 

 

08:30 - 09:00  Registration, Coffee Break 

09:00 - 09:10  Welcome 

 Jan Tombinski, EU Ambassador (tbc) 

09:10 - 09:20  Introduction  

 Oleksandr Dombrovskyi, Acting Chairman of the Verkhovna Rada of 

Ukraine Committee on Fuel and Energy Complex, Nuclear Policy and 

Nuclear Safety, Member of the Expert Council on the Development of 

the Gas Industry and the Natural Gas Market of Ukraine. 

09:20 - 09:40 Legal barriers towards the development of gas distribution networks in 
Ukraine  

Speaker:  

 Olga Bielkova, Member of Parliament,Deputy Chairman of the 

Verkhovna Rada of Ukraine Committee on Fuel and Energy Complex, 

Nuclear Policy and Nuclear Safety. 

09:40 - 10:00  Regulatory practice for operators of the gas distribution networks 

Speaker:  

 Dmytro Vovk, Chairman of the National Commission for State 

Regulation of Energy and Public Utilities 

10:00 -10:20 Management of gas distribution networks. Standpoint of Ministry of 
Energy and Coal Industry of Ukraine 

Speaker:  

 Michael Bno-Ayriyan, Director of Strategic Planning and European 

Integration Department of Ministry of Energy and Coal Industry of 

Ukraine. 

10:20 - 10:30  Discussion 

10:30 - 10:50  Coffee Break + Press briefing 

10:50 - 11:10 Comparison of European approaches to gas distribution tariff regulation 
and technological losses with those in Ukraine. Areas for potential 
convergence 

Speaker:  
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 Evangelos Penglis, AF Mercados EMI/VIS Consultants 

11:10 - 11:30 Comparison of Ukrainian and European gas distribution operators on 
selected financial and operating performance indicators. Lessons learned 
for operational improvement and regulation 

Speaker:  

 Fotis Thomaidis, AF Mercados EMI/VIS Consultants 

11:30 - 11:45  European experience – new challenges for gas distribution in Europe 

Speaker:  

 Torsten Woellert, European Commission`s Support Group for Ukraine  

11:45 - 12:00  Discussion 

12:00 - 12:15 Priority steps towards modernization/development of the gas distribution 
networks – the program for the sector by 2018 

Speaker:  

 Stanislav Kazda, Independent Consultant, Former Technical Director 

at RWE (Czech Republic) 

12:15 - 12:30 Problems faced by European companies on road to implementing 
investment projects in gas distribution in Ukraine 

Speaker:  

 Hilmar Enke, Head of Uniper (former E.ON Global Commodities) 

office in Ukraine 

12:30 - 12:45  Discussion 

12:45 - 13:45  Lunch 

13:45 - 14:00 Prospects of the implementation of RAB tariff system in gas distribution in 
Ukraine 

Speaker:  

 Tatyana Riabukha, Director of the Department for Regulating 

Relations in the Oil and Gas Sector of the National Commission for 

State Regulation of Energy and Public Utilities 

14:00 - 14:30  Company presentations: Representatives of gas network operators (tbd) 

14:30 - 14:45 Requirements for possible projects in gas distribution: EBRD and EIB 
representative 

14:45 - 15:15  Discussion session 

15:15 - 15:45  Summary session Moderators 

15:45 - 16:30  Coffee Break 

 



 

21 

 

5th Energy Policy Talks 

 “How to achieve future investments in Renewable Energy in Ukraine - overcoming 
political, legal, regulatory & technical barriers” 

21st April 2016  

 Hotel “Khreschatyk”, 14 Khreschatyk Str., Kyiv 

14:30 - 15:00  Registration  

15:00 - 15:30  Opening remarks 

Moderator:  Dimitri Vasylev, EIR Centre  

Speakers: 

 Thomas Frellesen, Deputy Head of EU Delegation 

 Oleksandr Dombrovskyi, First Deputy Head of Committee on Fuel 

and Energy, Nuclear Policy and Security, Verkhovna Rada 

 Ihor Nasalyk, Minister of Energy and Coal Industry 

 Vadym Glamazdin, Deputy Minister, Secretariat of Cabinet of 

Ministers 

 Alexey Riabchyn, Committee on Fuel and Energy, Nuclear Policy and 

Security, Head of sub-committee of energy saving and energy 

efficiency, Verkhovna Rada  

 Sergiy Savchuk, Head of the State Agency on Energy Efficiency and 

Energy Saving 

15:30 - 15:40 Setting the stage: the opportunity of Renewable Energy Investments in the 

framework of the overall reforms of Ukraine 

Speaker:  Emily Koulouvaris, INOGATE  

15:40 - 16:00  Key note presentation: Insights and recommendations on key policy changes 

needed to stimulate renewable energy investments  

Speaker:  Gottfried Heneis, INOGATE 

Julia Usenko, INOGATE 

  

16:00 - 16:20  Questions & Answers 

 

16:20 - 16:40  Coffee Break and Media Briefing available 

16:40 - 17:20 1st Panel Discussion: Renewable energy investments for electricity 

generation  
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Moderator:  Emily Koulouvaris, INOGATE 

Panel Speakers  

 Mykhailo Bno-Airiyan, Director of the Department of European 

Integration, Ministry of Energy and Coal Industries 

 Dmytro Vovk, Head of the National Energy and Utilities Regulatory 

Commission 

 Ivan Lysenko, Director, Primorsk Wind Farm, LLC (DTEK Renewables) 

 Loic Lerminiaux, Representative in Ukraine, Guris AS 

17:20 - 18:00  2nd Panel Discussion:  Renewable energy investments for heating  

Moderator:  Tetyana Zhelyezna, Member of Expert Council, UABio 

Panel Speakers  

 Svitlana Potapenko, Head of Division on Public Heating, Department 

of Sustenance Systems and Housing Policy, Ministry of Regional 

Development  

 Alexander Kharchenko, CEO, EIR Centre 

 Anders Kristensen, Danish Energy Centre 

 Vitaliy Talpash, Head of Energy Efficiency Department, NJSC 

“Naftogaz of Ukraine” 

 Bernhard Häusler, Sales Manager, Polytechnik (Austria) 

18:00 - 18:30 3rd Panel Discussion: Renewable energy investments for bio-fuels in the 

transport sector 

Moderator:  Krzysztof Gierulski, European Commission, SGUA 

Panel Speakers  

 Yuri Khomenko, Ministry of Agrarian Policy and Food 

 Artem Shevalev, Deputy Minister of Finance on European Integration 

 Taras Mykolayenko, Director, Ukrainian Association of alternative 

fuels for transport “Ukrbiopalyvo”  

18:30 - 18:45  Recommendations and Conclusions 

18:45 - 20:30   Cocktails and Networking 
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Annex 2: Guidelines on how to organize an energy policy talk in Ukraine 

Introduction 

This Guidelines to organize an Energy Policy Talks in Ukraine has been prepared with the aim of 

describing how to organize a series of events in the field of energy policy aiming to foster the 

dialogue among different stakeholders. The guidelines described the main activities and segregated 

them into tasks. In the preparation of the Energy Policy Talk it is necessary to run through some 

preliminary steps to define the objectives, targets and keep a consistent approach during the entire 

event. A general recommendation is that consistency is checked and maintained at every step even in 

presence of a dynamic environment that can result in a rearranging of key decisions.  

In order to achieve the organization of a successful meeting, many elements affecting several areas 

have to be planned, implemented, and monitored. However, while the general conditions can be 

under control, the level of unpredictability of contingent events does not guarantee the certainty of 

the success.  

 The main general rule is the application of the decision making process of an accurate time 

diligence in each stage. This will help to reduce the risk of involving weak members and/or 

suppliers and/or missing some key information.  

 At the same time, it is highly recommended to maintain a tone of seriousness for the duration 

of the event. Experience has shown that the capacity of keeping to original positions (when they 

are sensible) allows the event and the organization to acquire a reliable character which is one 

of the key elements for final success. 

The main typology of activities which cover the preparation, implementation and post-event 

activities, can be summarized as follows: 

1 Planning stage (including contents); 

2 Policy involvement and PR; 

3 Communication; 

4 Logistics; 

5 Follow up; and 

6 Resource management. 

The most recommended tasks and the main risks of all the aforementioned items are presented. 
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Planning stage (including contents) 

The aim of the activity is to identify the: 

 objective of the event;  

 type of message to be shared; 

 target groups; and 

 main media to be used. 

All the planning decisions will be reflected in all other activities.  

The activity can be disaggregated into the following tasks: 

1.1 Meeting with EUD (direct and/or indirect); 

1.2 Drafting the initial agenda; 

1.3 Developing the concept note; 

1.4 Preparing Action plan and monitoring; and 

1.5 Producing the Final agenda and final concept note. 

Meeting with EUD (direct and/or indirect) 

During the task, a brief background analysis should be conducted before the event (main questions to 

be answered will be: - what is the state of the art of the development on the topic? who are the main 

stakeholders? What are the main challenges?). This information represents the initial rationale for 

the event. During the meeting, the EUD should provide information on what is the main interest from 

the EU side (promotion of specific decisions, promotion of adopting specific legislation, acceptance of 

a standards, removal of barriers for sector reform) and the tone that is necessary to give to the event 

(informative, promotional, building consensus, dissemination, support/creating of  the policy 

dialogue). 

Once a decision is taken with the EUD (eventually including the Support Group for Ukraine) the local 

management will draft an email to the EUD and EU Commission. 

 The main input: initial meeting minutes and emails. 

 The main output: email to EUD and EU on directions for the agenda and main coming steps.    

Drafting the initial agenda 

Based on the initial meeting minutes and the feedbacks from the communications with EU and EUD, 

the Project Team will prepare an initial agenda of the event. The agenda might contain (it could 

change according to the needs) the following elements:  

 Political Greeting, that will take the ownership and show support for the event and discussion; 

 Technical presentation, on the state of art of the situation and highlight the main critical points 

of the topic to be discussed. This provides a pattern for discussion; 

 Experiences from EU, (eventually) in which are presented good practices and the lesson learnt 

from EU experience; 

 Panelist discussion, in which the key stakeholders will be present and show their main interest 

and positions; 
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 Final remarks and conclusion,  will summarize the main points from the discussion and the way 

forward.  

The agenda will be submitted to the EUD, SGUA and EU Commission and will be revised if needed. 

The main elements of this process will be:  

 The main input: minutes of the initial meeting. 

 The main output: initial agenda.    

Development of the concept note 

Based on the initial agenda and according to the directions arising in the initial meeting, the Project 

Team will develop the Theme Paper or Concept Note. The document will include:  

 Description of the background; 

 Main actions already undertaken by the Government; 

 Current challenges to be overcome; and  

 Initial suggestions on to overcome the barriers.  

The Concept Note will be developed with the EUD (eventually SGUA) and EU Commission and once it 

is concluded it will be submitted to them after incorporating all the comments.  

The main elements of this process will be:  

 The main input: minutes of the initial meeting + initial agenda; 

 The main output: Concept Note.    

Action Plan and monitoring 

The Responsible expert of the Project Team will prepare an easy action plan to monitor the progress 

of the activities. A checklist for each one of the experts will integrate the documentation. The action 

plan will include the list of the micro-activities related to: 

 Contents; 

 Invitees; 

 Logistics; 

 Communication and dissemination.  

The action plan will be monitored initially on a weekly basis then when the event is close (last two 

weeks), it will be monitored on daily basis through one or two daily briefing meetings. A scheme of 

an Action plan is presented below. 

The main elements of this process will be:  

 The main input: action plan + checklists; 

 The main output: action plan fulfilled + checklists completed.    

Final agenda and final concept note. 

The Project Team will share in the due form the final agenda and the concept note with the key local 

experts and the key institutions that partner the event. This might include also the review of the 

moderator (to be identified in another task). Once the final agenda and concept note have been 
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integrated with all comments, it will be submitted to EUD and EU Commission.  

The main elements of this process will be:  

 The main input: draft initial agenda + Concept Note; 

 The main output: Final Agenda and Final Concept Note.    

Policy involvement and public relation 

The aim of the activity “Policy involvement and public relation” is to identify the right speakers and 

involve them in the discussion. Due to the relevance of the talk, the speakers should be composed of 

higher representatives of the direct member of Parliaments (Verkhovna Rada) and also High 

Representatives of the Government according to the availability and the topics. These are the two 

main targets of the Policy Talks. The main priority target among the two, will remain the Members of 

Parliament. Indeed, the main scope generally is to follow up the discussion done during the Energy 

Policy Talks inside the Parliamentary activity. 

These targets will be involved in several ways. The other targets are the main representatives of 

interests on the specific selected themes (vulnerable consumers, energy efficiency, power market 

reform…) and will be chosen accordingly for the sake of the discussion and the contribution. 

Naturally, the selection will take into account the weight of the organization represented and the 

presentational capabilities of the person in charge.  

The activity can be disaggregated in the following tasks: 

2.1 Contacting, involvement and confirmation of the main Rada members; 

2.2 Contacting, involvement and confirmation of the main Stakeholders representatives; and 

2.3 Follow up and relation management to the involved stakeholders. 

Contacting, involvement and confirmation of the main Rada members  

Based on the concept Note, including the directions of the EUD and SGUA, the Project Team will 

approach the Rada members to try to involve them. The action plan will include: 

 Identification of the Parliamentarians to be involved with the topic through a review of the web 

site of the Rada, telephone call of the existing project contacts and/or institutions and review of 

the last 12 months web press; 

 Short list of the potential Parliamentarians to be involved including a reserve list. Share the list 

with the EUD/SGUA and gathering the confirmation of the final list; 

 Pre-informal contact to verify the interest and the availability of the main Parliamentarian. 

Collection of the participation. The process can last up 2 weeks;  

 Once an robust interest is shown, a formal invitation is sent with a specific deadline possibly not 

close to the date of the event; 

 Constant calling with the staff of each Rada members will be maintained during the entire 

organization process (likely, one call each 2-3 days and close to the event 1 per day); 

 Collection of the final participation and include the confirmed name in the final agenda. 

The main elements of this process will be:  

 The main input: agenda, concept note; 
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 The main output: list of the Rada members that confirm the participation.    

Contacting, involvement and confirmation of the main Stakeholders representatives 

Based on the concept Note, including the directions of the EUD and SGUA, the Project Team will 

approach the main stakeholders to try to involve them. The typology of stakeholders will include:  

 From the institutions: 

o main Minister;  

o further relevant Ministries;  

o main executive agencies; 

o Market regulator; and 

o Standard organizations. 

 from the market operators:  

o Public companies; 

o Private companies, including utilities, engineering and services providers; and 

o Banks. 

 From the civil society: 

o Environmental NGOs; 

o Association of professionals as engineers, architects, surveyors, economist ect.; and 

o Representative of consumers. 

The action plan will include: 

 Identification of the stakeholders to be involved on the topic through review of the web site of 

the Rada, telephone call of the existing project contacts and/or institutions and a review of the 

last 12 months web press; 

 Short list of the potential stakeholders to be involved including a reserve list. Share the list with 

the EUD/SGUA and gathering the confirmation of the final list; 

 Pre-informal contact to verify the interest and the availability of the main stakeholders. 

Collection of the participation. The process can last up 2 weeks; 

 Once an robust interest is shown, a formal invitation is sent with a specific deadline possibly not 

close to the date of the event; 

 Constant calling with the staff of each Rada members will be undertaken during the entire 

organization process (likely, one call each 2-3 days and close to the event more); 

 Collection of the final participation and including the confirmed name in the final agenda. 

This process will be based on the list of the involved parliamentarians. 

 The main input: agenda, concept note, list of the involved parliamentary members;  

 The main output: list of the Rada members that confirm the participation.    

Follow up and relation management to the involved stakeholders 

Once the main stakeholders have been identified and involved, the information on the main 

dynamics of the event, communication outside to the press, logistics, will be managed in a constant 

manner. It will be necessary also to visit part of them on regularly basis. The main interest is to have a 

clear idea on the position of each participant on the topic, how they will participate and how they will 
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communicate outside.   

A constant communication among each secretary will be essential.  

The main elements of this process will be:  

 The main input: agenda, concept note, interviews, calls; 

 The main output: an agenda enriched with the comments, with the position, behaviours, and 

interest of the participants, and list of the media contacted by the participants.  

Communication 

The communication remains one of the main delicate activities of the policy talk and it is instrumental 
for each goal. It included activities before, during and after the event and the application of several 
media. The different media will be used for different targets (that will change according to the aims).  

The activity can be disaggregated in the following tasks: 

3.1 Communication Plan; 

3.2 Pre-event communication;  

3.3 Event communication; and 

3.4 Post-event communication. 

All the communication materials, including the press-releases should be submitted to the EU 
Commission (Brussels) and the EU Delegation (Kyiv) for a formal approval. 

Communication Plan  

All the communication activities should have a detailed plan identifying: 

 Message (specifying informative, promotion, dissemination...); 

 Market Target; and 

 Timing. 

The plan should be an easy working document one page (refer to Annex 2).  The main scope is to 
monitor the development of the event.  

The main elements of this process will be:  

 The main input: agenda, concept note, meetings and scheme of the communication plan 

(annex 2); 

 The main output: communication plan. 

Pre-event communication 

The main pre-event communication activities are related to   

 List of the media and press officer to be contacted (it is supposed to have already existed such 

type of list); 

 Preparation of a pre-press release based on the agenda and with few information on the 

context. The pre-press release is developed with a story teller. The main scope is to announce 

and promote the event through the media to the large public and to (main target) the political 

environment (1 week before the event); 
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 (eventually) press launch with the more interested journalist, to prepare on the content of the 

event (2-5 days before the event); 

 Collection of the suitable journalists list to be invited at the event, invite them and push them 

constantly for their participation (also through recalling to the key journalist to remind to join to 

the event); 

 preparation of the roll-up, banners with the main information from the background of the 

concept note (see logistics); 

 selection of the communication designer and preparation of an infographic design (2-3 weeks 

before the event); 

 publishing part of the event agenda and pre-press release on INOGATE website and facebook 

page ; 

 Preparation of the communication output (INOGATE brochures, gadgets, notes...) - consumables 

(one week before the event); 

 Selection of INOGATE ppt and EU videos to be filmed during the event (3-5 days before the 

event); and  

 Contacting the photographer (one week before the event). 

These activities should be well-planned 3 weeks earlier and be ready one week before the event. It 
should be constantly monitored. 

The main elements of this process will be:  

 The main input: communication plan. 

 The main output: the accomplished elements presented above. 

Event communication 

The main event communication activities are related to: 

 Execution of the interviews before the event and/or after the first session (according to the 

press/communication officers of the main key-speakers (politicians and the EUD representative); 

 Arrangement of the photographer; 

 Performance of the videos; 

 Maintaining relations with press and/or key journalists; 

 In rare case, a web streaming recording could be taken into consideration (essentially,  the event 

aims to let the panellists to discuss openly and freely and without the press is an ideal situation; 

 Facebook, web and Twitter update during the event might be taken into consideration for the 

first part of the event, the one with the participation of the politicians and after having checked 

the agreement of the press/communication officer of the participants. 

During the event, since 1-3 days before the event, the Person in charge of the Communication will be 

constantly in contact with the Press/Communication officers of the main key-speakers.  

The main elements of this process will be:  

 The main input: communication plan; 

 The main output: accomplishing the elements presented above.  
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Post-event communication 

The main post-event communication activities are related to: 

 Drafting the post-event press release – this is submitted to the EUD and EU; 

 Publishing part of the post event press release approved by the EU (on facebook, web and 

eventually on twitter); 

 Sending to the press and journalist the post event press release; 

 Eventually, promotion to the key media of the post-event press release and with the main 

messages coming from the event (including an eventual conclusion); 

 Sending an email to thank all the participants attaching the weblink that drives to the post-event 

press release; 

 Publishing the infographics on facebook (eventually); and 

 Publishing an easy survey (5 questions) on facebook (adopting an information campaign) 

inspired by the main conclusions of the event (eventually). 

The main elements of this process will be:  

 The main input: communication plan; 

 The main output:  accomplishing the elements presented above. 

Logistics 

The different nature of the logistic activities requires a different approach for each one of them. Of 

course, all the logistics expenditures related to providers will be in line with a proper sound financial 

management and EU rules.  

The logistics will require a fast planning (within the resource management) and to be in line with the 

main scope of the event. It will be essential for all the logistic activities to be planned one month 

before the event and to be fully booked (concluded) one week before the event.  

The aim is to provide the needed facility to let the event to be organized on time and with the correct 

use of the needed facility. 

The activity is disaggregated into the following tasks reflecting the type of logistic to be activated: 

 Invitees/Speakers; 

 Organization of venue and equipment; and 

 Consumables. 

Invitees/Speakers 

Among the panellists and speakers to the discussion and presentation, a limited number of guests 

that can provide added value to the discussion with their specific organization will be included.  

The guests (international and national), will be officially invited once they have been identified, EU 

and beneficiaries have agreed with their involvement (if relevant for the topic). The Project Team will 

organize: 

 Travel and accommodation (including local transport); 

 fees (if relevant); and 
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 Briefing before the event. 

A copy of the presentation (in such a case) will be collected 4 days before the event.  

The Guests should confirm their participation at the latest 2 weeks before the events and related 

logistics should be concluded 1 week before the event. 

Organization venue 

A proper venue for the event will be selected in line with the institutional characteristics of the event. 

Among those, it will be selected one that meets the need of the key-participants (as member of the 

Parliament and Government).  

The venue will be organized in a way that will be present both: the National and EU flags. The 

INOGATE Programme will be represented in a corner with the main achievements. The main elements 

of the debate will be presented in tables and diagram on 2 roll up banners.  

The press corner will be organized outside the venue.  

The main equipment includes, essentially: 

  the translation/interpretation equipment; 

 beam projector and screen; 

 sound system. 

The interpreter should be carefully selected, and it is better if it is someone who has already worked 

in the same field (energy at the latest) and has participated at performance recorded on web (as 

YouTube) where it can be possible to check the quality. Once the interpreter has been selected, it is 

necessary to brief him and (1) highlight the main critical points; (2) supply a list of technical terms 

and/or articles related to the topic including the concept note. For an event of 4 hours it is 

recommended to use 2 interpreters.   

All the equipment should be selected one week before the event.  

The venue should be booked two weeks before the events and arranged at the latest 6 hours before 

the events including the testing of the equipment. 

It is highly recommended to have a sufficient number of microphones to let the speakers talk without 

problems (at the latest one for each 4-5 panellists). During the event 1-2 Staff member (or hostess) 

should be able to collect the speaker interventions in due time.  

The organization of the venue will include a dinner for the key participants after the event, with a 

prior coffee break. 

Consumables 

During the event gadgets, communication materials, information documentation will be provided. All 

the materials should be printed and gathered 4 days before the event. Once it has been prepared it 

should be stocked in the office and ready to be transported one day before. 

The materials will be brought into the venue 6 hours before the event where it will be distributed. 
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Follow up 

Once the event is concluded, it is necessary to collect all the information and to provide where 

appropriate conclusion. The main aim is to guarantee that the outcomes of the discussion are 

capitalized within the political activity of the Government and/or Parliament. This should be operated 

at two levels: (1) the institutional level to promote the progress of the legislation in the directions 

identified by the Policy Talk; and another (2) is to create a favourable environment among the public 

opinion on the dialogue and the results of the discussion especially in terms of political steps to be 

taken. 

In the definition of the follow up, it will be essential to have the constant and direct involvement of 

the EU representatives (SGUA, EUD, EU Commission) and the dialogue with the Ukrainian Institutions. 

The following up involves also a proper internal investigation (eg by the Project Team) to verify the 

positive and negative outcomes and activities and to improve the quality performance. 

The activity can be disaggregated in the following tasks: 

 Promotion of the official institutional conclusions; 

 Promotion of the public conclusion for the large public. 

Promotion of the official institutional conclusions 

Before the event, the Project Team will prepare draft conclusions. It includes the potential 

development of the discussion. It will be shared with the EU representatives (EU Commission, SGUA 

and EUD). 

During the event, the minutes will be drafted and the main findings of the discussion including the 

main directions to be taken will be collected. On such basis, the conclusions will be developed. Once 

they have been reviewed, they will be shared with the EU Commission, SGUA and EUD.  

Unless otherwise noted, it will be task of the EU representatives to share with the National 

institutions. Once they are endorsed or received by the National Institutions they will be used also to 

feed the webpages, Facebook and the post-event press release (see next task and previous activity 

“communication”) and the promotion to the large public (next task). 

The main input: draft of the conclusions, minutes of the event and feedbacks from the meetings; 

The main output: final approved official institutional conclusions. 

Promotion of the public conclusion for the large public (eventual task) 

Based on the approved and shared conclusions, the Project Team will develop a document for the 
large public. It will be reviewed and adapted to the specific need and then it will be shared with the 
press on the main key newspapers of the country. The task will be accomplished only in specific 
cases. 

The document will be approved by the EU representatives (EUD, SGUA and EU Commission). 

The main elements of this process will be:  

 The main input: final approved official institutional conclusions; 

 The main output: adopted conclusions for the large public. 
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Annex 3: Time horizon  

Group of 
Activities 

Activities 
3 weeks before the 

event 
2 weeks before the 

event 
1 week before the 

event 
  

1 week after the 
event 

1. Planning 
stage (including 
contents) 

1.1  Meeting with EUD (direct and/or indirect)                                                           

1.2  Drafting of the initial agenda                                                           

1.3  Development of the concept note                                                           

1.4  Action plan and monitoring                                                           

1.5  Final agenda and final concept note                                                           

2. Policy 
Involvement 
and PR 

2.1  Contacting, involvement of the main Rada members                                                            

2.2  Contacting, involvement  of the main Stakeholders                                                            

2.3  Follow up with the involved stakeholders                                                           

3. 
Communication 

3.1  Communication Plan                                                           

3.2  Pre-event communication                                                            

3.3  Event communication                                                           

3.4  Post-event communication                                                           

4. Logistics 

4.1  invitees/Speakers                                                           

4.2  Organization venue and equipment                                                           

4.3  Consumables                                                           

5. Follow up 
5.1  Promotion of the official institutional conclusion                                                           

5.2  Promotion of the public conclusion for the large public                                                           
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Annex 4: Resource management 

The main common and frequent budget lines that might be included in the budget are: 

Budget line No. 

Travel costs for some special guest as speaker    1 – 3 

Transfer (taxi) costs for the speakers       1 – 3 

Accommodation for some special guest as speaker  1 – 3 

Per diems for some participants 1 – 3  

Venue rent        1 

Additional space (room for communications) 0 – 1 

Ornaments of the venue (flags, flowers, pop-up, roll up, banners…) 3 – 6 

Catering 30 – 80 

Interpreters 1 – 2 

Printing materials (brochures, flyers, data sheets, infographics…) 3 – 5 

Equipment rent (sound mix including mixes, translation, beam, pc…) 1 

Stationary (notepads/paper, pens, pencils) 25 – 75 

Contingencies 2,5% 
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Annex5: Action plan for the event 

 

DATE (DD-MM-YYYY) 
PERSON IN CHARGE IN 

THE PROJECT TEAM 
STATUS  CRITICAL POINT 

1. CONTENTS    

1.1. Theme Paper and scope of the event  NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED  
YES/NO - DESCRIPTION 

1.2. Conclusions NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 

1.3  Data Sheets and/or other NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 

 

2. INVITEES    

2.1. Political Speakers  NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED  
YES/NO - DESCRIPTION 

2.2. Moderator and Key speakers NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 

2.3  Panellist NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 

2.4  Participants NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 
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3. COMMUNICATION    

3.1. Pre-event NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED  
YES/NO - DESCRIPTION 

3.2. During the event NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 

3.3.  Post event NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 

 

4. LOGISTICS    

4.1. Invitees/Speakers NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED  
YES/NO - DESCRIPTION 

4.2. Venue and equipment NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 

4.3. Consumables NAME and SURNAME 
NOT STARTED / STARTED / NO 

PROGRESS / CONCLUDED 
YES/NO - DESCRIPTION 
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Annex 6: Operational Communication plan 

 

AIM TARGET MEDIA NOTE 

    

Eg: the aim could be selected among several as:  

 Promotion of one political position;  

 Information on the state of art; 

 Information on a political scenario that 

could arise;  

 Gather the effects of the political dialogue;  

 Building up the political dialogue;  

 Promotion of the dialogue. 

Politician / Administration / Business community / International 

Donors / EU / Other 

On line / off-

line  

Description 

Specific information to be 

added 

 


