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1.  Introduction 

This report has been prepared as part of the requirements of the project entitled “Support to the 

newly established Department for Energy Efficiency under the Ministry of Energy of the Republic of 

Azerbaijan”. The application for this TA, as part of Assistance from the Ad Hoc Facility, Component C, 

was received from the Ministry of Energy of the Republic of Azerbaijan. 

The report is based on the key findings and consultations with the beneficiary - Ministry of Energy 

and other relevant stakeholders including: 

 State Agency on Alternative and Renewable Energy (ABEMDA)  

 State Building and Architecture Committee 

 Ministry of Transport  

 Ministry of Ecology and Natural Resources 

 University of Architecture and Construction  

 Cleaner Production and Energy Efficiency Centre 

 Baku District Heating Company Company “Azeristiliktechizart” JSC  

1.1 Background 

Energy is essential to the comfort of our homes to provide heat and electricity, and facilitate 

transportation. Energy efficiency is an area of unexploited potential within the Azerbaijani energy 

sector which has yet to be addressed in a manner which will give rise to significant benefits within 

Azerbaijan.  

Energy efficiency is the efficient use of energy by implementing measures aimed to reduce the 

amount of energy intensity and usage, whilst maintaining qualitative and quantitative standards. 

Energy efficiency measures have been shown to impact energy savings by up to 30% or more 

depending on the existing situation. Recent increases in energy costs and expectations for further 

rises are the main incentives for saving of energy in Azerbaijan. In recent years, the Government of 

Azerbaijan has paid particular attention to the use of Renewable Energy Systems (RES) and the 

development of Energy Efficiency (EE) measures within Azerbaijan. More emphasis has, however, 

been placed upon RES in than EE. The Ministry of Energy is now keen to balance the attention to be 

given to both realising that EE is just as important, if even not more so, to ensuring a secure energy 

future for Azerbaijan. The positives for Azerbaijan of implementing Energy Efficient measures 

include, but are not limited to: 

 Cost saving benefits from energy savings for all citizens, without reduction in 

comfort or quality of energy use 
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 Greater levels of comfort in the home and workplace , due to better insulation 

 Improvement of the country's energy balance, allowing for increased energy 

exports and a resulting increase in Gross Domestic Product. 

 Reduced CO2 and Green House Gas generation, reducing the environmental 

impact of energy generation and consumption in Azerbaijan 

 Improvement of the competitiveness of industry and commerce, through reduced 

energy production and overhead costs 

1.2 Objective 

The overall objective of this ITS AHEF is to assist the Government of Azerbaijan in order to establish a 

Department for Energy Efficiency within the Ministry of Energy. The specific objective of this AHEF is 

to  

 Outline key strategic objectives for the newly established Energy Efficiency 

Department  

 Outline a proposed structure for the Energy Efficiency Department including 

organogram 

 Identify key tasks and activities of the newly established Energy Efficiency 

Department 

 Prepare mission statement for the newly established Energy Efficiency 

Department  

 Prepare short term action plan for newly established Energy Efficiency 

Department 

1.3 Report Structure 

In line with the specific objectives outlined above, the report has been divided into the following 

main sections: 

 Overview of Current Situation 

 Strategic Objectives of EE Department 

 Key tasks and activities of the EE Department 

 Proposed structure of EE Department 

 Missions statement and vision 

 Short term implementation plan for the EE Department 

 Conclusions and Recommendations 
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2.  Overview of Current Situation 

In order to be able to provide guidance to the newly established EE Department within the MoE, it is 

important that the overall EE structures in Azerbaijan are understood, the main stakeholders 

identified and roles and responsibilities of the main stakeholders understood. As part of this review 

the following organisations and key stakeholders  were met with: 

 Ministry of Energy: overall responsibility for policy and strategic development within the 

Energy sector in Azerbaijan. Responsible for the supervision, regulation and control of 

efficient use of fuel and energy in the Country. The central executive body for Energy. Up 

until April 2014 was known as Ministry of Industry and Energy. Now deals solely with energy 

 State Agency on Alternative and Renewable Energy (ABEMDA): AMENDA, once a part of 

MoE is now an independent body answerable to the Cabinet of Ministers. It is primarily 

responsible for assessing renewable and alternative energy potential in Azerbaijan and 

developing renewable energy projects. It has grown considerably since its establishment and 

now is very much the dominant force in the renewable energy sector in Azerbaijan both with 

regards policy development and actual responsibility for harnessing RES potential in the 

Country 

 State Building and Architecture Committee: responsible for developing construction norms 

and standards – simi9lar to EuroCODE. Norms are enforced by Ministry of Emergency. 

Building regulation and laws specify what standards are required- the State Committee on 

Standardisation, Metrology and Patents is responsible for encouraging implementation 

 Ministry of Transport: the MoT is directly responsible for the regulation of transport of all 

fuel types. With regards the EE agenda it is currently acutely aware of the necessity to 

introduce EE measures in Azerbaijan with all aspects of public and private transport. It is in 

the process of developing clear targets to reduce energy consumption within transport in 

Azerbaijan e.g. development of railway and tram infrastructure, replacement of inefficient 

buses etc.  

 Ministry of Ecology and Natural Resources: The Ministry of Ecology and Natural Resources is 

particularly interested in the consequences of energy use due to the impact upon the 

environment. A more efficient use of energy would result in a reduction in CO2 emissions, 

therefore there is  a keen interest to develop energy efficient industry as well as an aware 

general public 

 University of Architecture and Construction: this institute is the leading third level 

establishment in the Country with regards architecture, engineering and construction 

management. It is proactive in its willingness to contribute to driving the EE agenda in 
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Azerbaijan especially with regards overall education, awareness and integrating the agenda 

into third level curricula 

 Cleaner Production and Energy Efficiency Centre: responsible for promoting cleaner 

production and energy efficiency in industry 

 Baku District Heating Company Company “Azeristiliktechizart” JSC: state owned district 

heating company. The Company has faced considerable obstacles over recent years 

particularly as regards disconnections and revenue. District heating should be central to the 

energy efficiency agenda in Azerbaijan. However, at present, it plays a peripheral role.  

In order to develop an understanding of the key issues existing with regard to Energy Efficiency (EE) 

and to determine priorities for the newly established EE Department, a number of themes were 

discussed with the above stakeholders. Furthermore, in line with such themes desk study of available 

literature was carried out. The main themes discussed and summarised herein are:.  

 Policy 

 Public Awareness and Education 

 National Reporting and Statistics 

 Training and institutional Capacity 

2.1       Policy 

There is currently no specific EE policy in place in Azerbaijan. What is currently in place is summarised 

herein.  

A new EE Law has been developed and is two years being reviewed. It is at its final stage of approval 

now, however its expected date of enactment is unknown. This law is to be supported by 15 

secondary legislative documents related to EE which have been prepared and submitted for approval 

to the Cabinet of Ministers of the Republic of Azerbaijan. Such legislative documents include: 

 Regulations on Energy Demand in Buildings  

 Methodology of calculation of energy demand in buildings 

 Norms of ventilation in residential and public buildings  

 Methodology of calculation of heat demand in old dwelling buildings  

A National Strategy on the use of Alternative and Renewable Energy Sources (RES) for 2012-2020 has 

also been developed and has obtained comments and suggestions from relevant state bodies. The 

Energy Charter Secretariat 2013 report (In-Depth Review of the Energy Efficiency Policy of 

Azerbaijan) recommendations have not been implemented, but have been taken into account in 

developing the strategy. At the present time improvement of this draft National Strategy is 

underway. It is important to stress however, that this national strategy is focused upon RES.   
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2.1.2   Key issues 

In reviewing the current situation with regards to EE in Azerbaijan a number of key issues 

have been identified, which are summarised below.  

 Legislation: No EE Policy or Law is currently approved, published or enforced in Azerbaijan. 

As a result there is no Governmental or Public Body infrastructure in place to deal with such 

a law, which will take time to become established. Additionally no current building 

construction or rehabilitation is required to take account of EE requirements or measures, 

meaning best available EE practice is not necessarily being applied in such works and is not 

enforceable  

 Strategy development: No EE strategy is currently approved or published in Azerbaijan and 

until recently with the establishment of the new EE Department, there has been no State 

body designated with implementing change with regards to EE. There has been no 

Governmental or Public Body infrastructure established to coordinate EE measures or work 

towards establishing goals as these have not been set in such a strategy. As no strategy has 

been published, there is no public awareness of the Governments plans on EE and what it 

aspires to achieve.  

 CO2 emission reduction: A commitment for CO2 emission reductions by 2020 has been 

made, however no targets have been established and a strategy for achieving this has yet 

to be approved and published. 

 Lack of Financial Incentives: Legislative change may not be affective without financial 

support – there is a need to develop financial mechanisms to incentivise the residential, 

construction, industry, SME (Small and Medium Enterprises) and public sectors, among 

others, as required to implement change for improved EE. 

 Uncoordinated Approach: Currently each energy related public body has its own interests 

and is primarily concerned with achieving the goals related to their remit, leaving the 

potential for unaddressed gaps to occur in the sector. A coordinated approach amongst the 

Public Bodies to Standard and Norm development, implementation and enforcement needs 

to be taken, taking into account the requirements of the new EE law when it is approved. 

 Lack of EE Regulation: An EE regulation system is not currently in place in Azerbaijan 

and will be required once the EE Law comes into force. A regulatory system is required to 

ensure effective implementation of EE legislation 
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 2.2 Public Awareness and Education 

Awareness and education are central to increased energy efficiency and moving towards a more 

sustainable society based upon alternative energy sources. Legislation and strategy can only go so 

far. Without the willingness of the public to embrace the EE agenda it will be difficult to reach any 

targets or goals that the MoE may set out in the coming years.  

Public awareness and education do not get the priority in Azerbaijan that they should and there is, 

oftentimes, a disconnect between achieving of goals and the understanding in how to do so. If the 

public do not understand why they are being asked to change behaviour and if the benefits of 

behavioural change are not fully explained and illustrated, it is very difficult to instil such change.  

2.1.1.   Key issues 

In analysing the emphasis placed upon public awareness & education by the relevant EE national 

stakeholders in Azerbaijan as well as gauging the general understanding of the overall EE agenda 

amongst the pubic, a number of key issues can be identified including:  

 Awareness: There is no singular body dedicated to public awareness raising on EE measures 

in Azerbaijan, neither for public bodies, industry, the construction, transport or residential 

sectors. A designated body is required to provide such advice, information and guidance on 

EE in order to encourage the implementation of EE measures and demonstrate why such 

measures should be implemented 

 Education: There is no designated body providing or organising training and education to 

the residential sector, construction sector, public bodies or transport sectors relating to 

Energy Efficiency methods, practices, benefits or best available technologies. Furthermore, 

there is no targeted program for schools. Such education and training will further the 

dissemination of EE awareness and the development and implementation of better 

practices with regards to EE in all aspects of Azerbaijan life 

 Information: There is no singular authoritative database of information available to inform 

the general public or particular sectors on EE measures, energy generation, and why energy 

should be used efficiently in Azerbaijan. A centralised database is required to freely provide 

information on EE measures, standards and statistics to allow for a better understanding of 

energy efficiency and encourage its development. 

2.3   National Reporting and Statistics 

Accurate information is of paramount importance with regards developing policy, strategy and 

indeed legislation. Without information and accurate statistics it is difficult to plan accurately. 



 

9 
 

 

Currently in Azerbaijan, there is no reporting structure or collating body in place that is responsible 

for reporting on energy efficiency and related statistics in Azerbaijan.  

2.1.2  Key issues 

Lack of accurate information, up to date statistics and reliable reporting results in the following key 

issues: 

 Lack of report requirements: there is no policy or legislation in place making reporting a 

requirement, as a result there is no urgency with regards gathering reliable data and 

statistics. National reporting should be a part of national policy or legislation ensuring that 

up-to-date relevant and reliable data is recorded for analysis and to provide a foundation 

upon which to build future policy and legislation 

 Lack of Reporting Body: No State Body receives and collates information from the 

construction, industry or transport sectors in relation energy efficiency measures in place 

and resulting qualitative and quantitative improvements. Responsibility is not delegated 

either within the MoE or to an external organisation.   

2.4    Training and Capacity Development 

Institutional strengthening and capacity building of relevant stakeholders within the EE agenda is 

central to the agenda becoming both centre stage but also one that illustrates clear improvements. 

Capacity must exist both within the State institutions but also within industry to both develop but 

also implement national policy and legislation. Currently capacity is such that both policy and its 

implementation would be difficult. Training programs have been provided by international donor 

organisations e.g. the Norwegian Government but the training has not been provided as part of a 

structured institutional strengthening program but rather a program is offered by such donors and is, 

of course, excepted. Certain universities include EE as part of overall curricula but such curricula is 

dated and in need of modernisation taking into consideration continuing advances in EE technology 

and development.. 

2.1.3    Key issues 

A number of key issues have been identified in assessing existing training and capacity development 

structures 

 Limited EE Capacity in Ministry of Energy: the MoE should be the main driver of the EE 

agenda in Azerbaijan. However, technical capacity within the sector is low as well as 

strategic understating of the overall EE agenda. A department has recently been 

established within the MoE with responsibility for EE. However, no staff are technically 
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trained in energy efficiency. As the main perceived driver, it is imperative that the capacity 

of the new department is sufficiently developed  

 Lack of EE Auditor Training, Certification & Regulation: Energy Auditing is central to energy 

efficiency, particularly in Industry. Some training of auditors has been carried out by 

internatio0nal organisation but is its generally uncoordinated. There is a need for ongoing 

certification and training of such energy auditors, which should be regulated by a State 

Body, to ensure Certified Energy Auditor standards are maintained and improved upon in 

line with research and development in the sector. 

The above has highlighted a number of key issues and barriers to developing the EE agenda in 

Azerbaijan. It is envisaged that, in time, the newly established EE Department within the MoE will be 

in a position to tackle many of these issues. However, it is important that strategic objectives are 

clearly defined in line with the main themes and key issues outlined above. 

 

3. Strategic Objectives of the newly established Department for Energy 

Efficiency  

The Department for Energy Efficiency within the MoE will be central to all aspects of the energy 

efficiency agenda in Azerbaijan. The Department will be the body to which others look for informed 

analysis, policy leadership and exemplary delivery. The Department will lead and encourage with 

respect to bringing the EE agenda to the forefront of national consciousness. The EE Departments 

actions should be based on four modes: 

 Agency: Delivering Programmes effectively and efficiently 

 Academy: training, raising standards and building capacity 

 Activator: engaging energy producers, materials manufactures, industry, raising awareness 

and changing behaviour 

 Authority: informing debates, supporting policy making and leading innovative thinking 

 

The Departments tasks should include: 

 Supporting Government decision making through evidence and analysis 

 Driving energy use reduction and providing advice to all users of energy  

 Raising standards in energy efficiency services and products 

 Building markets based on quality, confidence and proven performance 

 Fostering innovation and entrepreneurship for a new smart energy economy 
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The Departments evolution will see it become more focused upon engaging with an increasingly 

informed and motivated range of stakeholders. The Department will strive to ensure quality and 

coherence and to push for innovation and growth in all its activities. 

 

 

Box 3.1   Key Strategic Objectives of the EE Department 

Leadership 

The energy efficiency agenda and its ownership 

is fragmented across a number of stakeholders. 

The Department will provide leadership and 

guidance in bringing the stakeholders together 

to ensure a cohesive and integrated approach 

to driving the overall agenda forward. The 

leadership role is central to the Departments  

Partnership 

Driving the energy efficiency agenda in 

Azerbaijan and promoting policy 

development as well as innovation in the 

area cannot be done in isolation. 

Fostering partnerships, both in 

Azerbaijan and internationally, is of 

fundamental importance not only to the 

development of the Department but the 

development of the energy efficiency 

agenda as a whole in Azerbaijan 

 

Increased Awareness 

Without an increased awareness of climate 

change, decreasing fossil fuels resources and an 

educated Azerbaijan public, any measure to 

instil an energy efficiency culture in Azerbaijan 

will be weakened. The EE Department places 

significant importance on the development of 

awareness and are keenly aware of the 

influence that the general public will have on 

the success of all plans to meet specific 

objectives and targets 

Innovation and integration 

The transition to a smart, sustainable, 

energy efficient society will be centred 

upon innovation in behaviours, 

technologies and materials. Change will 

be driven through integrated action, 

bringing the right people and 

organisations together to work flexibly 

and adapt to new challenges. The 

interventions required include supports 

for industry and enterprise as well as 

identification and delivery of the 

required policies and infrastructure 

 

The Departments role will be to see energy efficiency activity and sustainable energy use increase 

rapidly in scale by providing advice and guidance on new solutions and encouraging growth that is 

built upon quality and recognised standards. Partnership and cooperation both nationally and 

internationally will be central to the Departments success. 
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4. Key Tasks and Activities of the Centre  

4.1Statistics Collection and Analysis 

A lack of reliable and up to date information curtails the development of strategy.  This is particularly 

relevant as regards strategic development within the energy efficiency sector. Without a clear 

understanding of the current situation it is difficult to accurately plan for the future.  Information on 

energy efficiency in Azerbaijan is weak at present and is something that is in immediate need of 

addressing. Improved statistics and overall information on EE in Azerbaijan is vital to meet reporting 

obligations, informing policy makers and guiding investment decisions.  

The relevance of information and statistics collection should not be under estimated. Without 

information and statistics, informed decision making is difficult. The Department for Energy Efficiency 

will: 

 Develop a database for energy efficiency 

 Collect and process all relevant information on energy efficiency in Azerbaijan 

 Conduct analysis of the energy efficiency data to inform policy advice, strategic 

development and underpin prioritisation of goals 

 Publish an annual report in energy efficiency information and statistics 

4.2   Public Awareness, Education & Partnership Development 

The core to increased energy efficiency in Azerbaijan is an awareness of the benefits from efficient 

energy consumption and utilisation as well as a clear understanding of different products and 

standards that are in existence. Public awareness and education are central to the activities of the 

newly established Department for Energy Efficiency. Public awareness and education are addressed 

separately herein, however, it is important to note that there is a significant overall between 

activities and the differentiation between awareness and education being made to assist in planning 

purposes for the newly established Department.   

4.2.1 Public Awareness 

Without increased awareness of the importance of the energy efficiency agenda, any measures to 

develop energy efficiency strategy in Azerbaijan and to meet planned targets would be weakened. 

The newly established department should place significant emphasis upon the development of 

awareness and should be keenly aware of the influence that the general public will have on the 

success of all plans to meet any specific objectives and targets.  

Energy efficiency must start in the home. This is a message that the Department must drive strongly. 

With the general public as it the core target, the following activities will be carried out: 
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 Develop communication plan. It is important that a communication plan is developed for 

the newly established Department clearly identifying all relevant stakeholders, identifying 

messages and steps as well as tools for delivering all messages 

 Develop website – this is the first tool that needs to be developed. Accompanying the 

website, social media should be utilised to bets effect e.g. Facebook 

 Develop communication and promotional material 

 

Box 4.1   Communication – Department for Energy Efficiency Vision 

Our Vision 

Azerbaijan society, business and industry fully aware of their obligations with regards to their 

responsibility to reducing the use and efficient utilisation of energy resources. A society that feels 

obligated to play its role in bringing the energy efficiency agenda to the forefront of everyday 

behaviour. 

 

Steps on the pathway 

 Consensus with stakeholders – it is essential 

that the reasoning behind the Departments 

mission and vision is widely understood and 

accepted, and that responsibility for the 

action is undertaken by those engaged 

 Political leadership – the scale of 

transformation required is such that 

sustained political leadership, supported by 

policy makers, business leaders and 

consumers, will be vital 

 Effective Structures and Networks – it is 

necessary that our structures reflect 

national intent and clarity of action, 

establish capacity to deliver, are fit for 

purpose and are sufficiently flexible to 

endure over time particularly in forming 

effective networks 

 Committed Staff and Stakeholders – the 

path to a sustainable and efficient energy 

economy will require effective education 

and development of key people in an 

understanding and commitment to the 

concepts and practice of sustainable 

development and efficient use of energy 

and their transmission to a wider Azeri 

audience 

 

 

 

 

Specific policy goals 

 Establishment of energy efficiency 

information centre 

 Public awareness campaign 

 Schools education program 

 Establishment of lines of communication 

between all relevant national and 

international stakeholders 

 Provide priority advice service to 

investors, developers and industry 

 

 

Our first actions 

 We will provide evidence based policy 

formation, advice and support to 

Government, including statistics and 

information  analysis 

 We will outline benefits and costs of all 

possible initiatives 
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4.2.2 Education 

Education is central to the EE agenda. A common misconception is that education targets schools and 

children only. However, all aspects of Azerbaijan society need to be educated. For example, industry 

is a critical target group of any education initiative with regards EE. Any education programme will be 

developed in tandem with the public awareness activities outlined above to avoid overlap and 

duplication. The following main task will be carried out with respect to EE education: 

 Identify all target groups clearly 

 Develop a realistic education strategy  

 Develop schools education programme 

 Hold workshops and seminars with Industry on energy efficiency 

 Develop schools education EE campaign 

 Provide an advice service to industry, local government and other important EE partners 

4.2.3 Partnership development 

One of the fundamental roles of the EE Department will be to coordinate EE activities. However, in 

order to effectively coordinate, the requisite partnerships and relationships must be established and 

fostered across the different organisations that form part of the EE agenda in Azerbaijan. The 

Department will organise awareness raising campaigns to educate the public and businesses in 

general providing: practical information and guidance on the basic concepts relating to energy and 

energy efficiency; the general status of energy generation and consumption in Azerbaijan; efficient 

use of energy in daily life; the benefit of EE in the home and at work; and how it relates to climate 

change and environmental protection.  

In order to ensure that the relevant partners are established and fostered, the EE Department will 

carry out the following main activities: 

 Clearly identify the main stakeholders that make up the EE agenda in Azerbaijan and under 

the roles and responsibilities of these stakeholders 

 Meet with all relevant stakeholders to develop relationships and a common understanding 

 Hold stakeholder meetings to present the mission, vision and strategic objectives of the 

newly established department 

 Engage with all relevant stakeholders in EE policy and strategy development 

 Identify all international stakeholders and partners and understand the roles and 

responsibilities of these stakeholders 

 Develop a coordinated and inclusive approach to EE in Azerbaijan 

 Publish a regular newsletter on issues related to EE 
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It is important to note that one of the key barriers to developing the EE agenda in Azerbaijan is the 

fragmented “ownership” of different components of the agenda across differing Ministries and State 

institutions. 

           Box 4.2  Our Partners – Department for Energy Efficiency 

 

A key component to our success is the development of partnerships with all aspects of Azerbaijan 

society. The fostering and enhancement of international relations and partnerships are also 

fundamental to our success.  

 

We develop partnerships with both local and international communities. We act in close 

cooperation with all stakeholders in the energy sector both in Azerbaijan and internationally. We 

work closely with all state institutions concerned with the development of Azerbaijan. In all our 

operations, we also maintain a close dialogue and relationship with other state institutions (non 

ministry), international donors, civil society, the business community etc.  

 

International financial institutions (IFIs) - We 

work in close collaboration with IFIs joining 

forces in investments and policy dialogue 

 

Small and medium business – we provide 

strong support to local business to develop 

renewable energy initiatives and to introduce 

energy saving initiatives into their daily work 

practices  

 

Financial sector – we engage with banks and 

providers of financial services to develop projects 

in renewable and alternative energy and to 

foster entrepreneurship in the sector as a whole 

 

Donors – The Agency utilises resources 

provided by donors to support the 

development of the renewable and 

alternative energy sector in Azerbaijan 

 

Civil Society – Civil society organisations in 

Azerbaijan are both influential audiences and 

partners in the Agency’s activities 

 

The public of Azerbaijan – The general public 

of Azerbaijan is the primary stakeholder with 

the renewable energy sector in Azerbaijan. 

The Agency places great emphasis in working 

in partnership with the public through 

education and public awareness 

programmes. 

 

It is important that the overall agenda is coordinated properly, a role that the newly established EE 

Department will be responsible for.  

4.3    Policy & Strategy Development 

4.3.1 Policy 

One of the key functions of the newly established EE department will be to provide assistance and 

guidance to the Ministry of Energy itself but also to other relevant stakeholders and EE partners on 

EE policy for Azerbaijan. The Department will provide advice on energy efficiency and sustainable 
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energy polices and measures to, for example, the Ministry of Transport, institute for standards, 

Ministry of Environment, Institute for Architecture etc. Informed and timely analysis will assist policy 

developers and decision makers by identifying, researching and evaluating potential policy 

interventions and energy efficiency improvements.  The main tasks to be carried out with regards 

policy are summarized below: 

 Keep abreast and up to date with international best practice in all aspects of energy 

efficiency policy as well as any international agreements 

 Deliver policy  advice and support to the Ministry of Energy  

 Deliver policy advice and support to other Ministries and State institutions in particular the 

Ministry for Transport and Sate Urban Planning & Architecture Committee   

 Produce proposals and options to meet existing Government policies and energy efficiency 

targets 

 Provide briefing and related services to all relevant State institutions 

 Provide advice and feedback upon energy related legislation and regulation in particular 

that in relation to energy efficiency and sustainable energy use 

 

Box 4.3  Policy Analysis & Assessment – Department for Energy Efficiency Vision 

Our Vision 

A regulatory and legal climate in Azerbaijan that is conducive to the development of the energy 

efficiency agenda resulting in reduce energy consumption across all sectors of Azerbaijan society. 

This will be achieved through clear and concise national policy and strategy development which will 

be assisted by the EE Department 

 

Steps on the pathway 

 Provision of assistance to Ministry of 

Energy in development of national policy 

 Strong measurable contributions to policy 

understanding and innovation 

 Based on monitoring of EE development 

analysis and forecasts of sustainability of 

the EE support framework,  

 

Specific policy goals 

 Strengthen Department to the extent that 

National and International bodies will see 

Department affective in development of 

national policy 

 Drive policy development in the energy 

efficiency sector 

Our first actions 

 We will provide evidence based policy 

formation, advice and support to 

Government, including statistical 

analysis 

 We will work with national and 

international experts to set out detailed 

roadmaps for the delivery of key 

technologies and targets 

 We will continue our work to develop 

strong techniques in measuring the full 

benefits and costs of all possible 

initiatives 

 We will assist in the development of 

relevant primary and secondary 

legislation 
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4.3.2 Strategy 

Development of energy efficiency specific strategy for Azerbaijan is of the utmost importance. To 

date little in the way of EE specific strategy has been developed. A strategy that is realistic with clear 

actions and steps as well as one that has included the views and opinions of all main national EE 

stakeholders is a necessity in order to tie all of the above tasks into a cohesive form. The following 

activities will be central to effective strategy development: 

 Clearly define strategic objectives and targets via consultation with all relevant EE 

stakeholders at national level 

 Liaise with international bodies and organisations with respect to integrating international 

perspectives into Azerbaijan strategy development 

 Develop roadmap clearly describing how goals and targets will be achieved e.g. a step by 

step action plan 

 Develop 5 year strategy for Energy Efficiency in Azerbaijan 

 Prepare annual reports outlining progress and key issues and barriers to achieving agreed 

goals and targets 

 Work with other relevant Ministries and State institutions so that EE measures can be 

integrated into other sectoral strategies e.g. Transport, Regional Development 

 Establish and maintain effective platforms for reviewing and tracking overall EE progress in 

Azerbaijan .e.g. cross Ministerial and State institution working groups 

4.4    Finance, Administration and Governance 

It is important that when looking at possible structures and responsibilities for a newly established 

department, in particular one that will inevitably have a relatively high profile, that requisite 

structure are put in place to ensure sound financial management, administration and governance.  

4.4.1 Finance and Administration 

The newly established EE department must put in place clear financial and administrative procedures 

for both daily operations but also with regards funding for communication and public awareness 

initiatives, working with international financial institutions in developing initiatives etc. The main 

functions for the EE department are outlined below: 

 Financial planning for strategic initiatives 

 Efficient scheduling and allocation of funding 

 Establishment, operation and maintenance of efficient administrative systems 

 Liaising with international financial institutions with respect to project development and 

potential donor assistance 
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 Financial reporting 

4.4.2. Governance 

The newly established EE department will provide a formal coherent framework for organisational 

governance, management and operational control. In doing this, the Department will do the 

following: 

 Develop internal systems, processes and control points that meet the accountability 

requirements of the Ministry of Energy 

 Support decision making processes which are effective and represent value for money 

 Work to ensure transparency in all aspects of EE Department operations 

 Ensure human resources and information technology best practice is adopted as standard 

Box 4.4  Governance – Department for Energy Efficiency  

 

The Department for Energy Efficiency places emphasis upon proper governance and financial 

management. We aim to be a flexible and efficient organisation with the highest standards of 

governance and compliance. We are cost effective, innovative and accountable. 

 

The Department works to ensure appropriate structures around corporate governance, risk 

management, information technology, human and financial resource management. The 

Department develops its governance and management systems in all areas: 

 

Compliance 

 We are implementing a risk management 

process 

 We are developing a corporate governance 

manual 

 

 

Reporting 

 We will continue to ensure that we 

report our activities and performance in a 

clear and timely manner 

 

Human resources 

 We are implementing a performance 

management and development system 

 We will continue to enhance the automation 

of systems 

 We will keep our human resources 

procedures under review and 

prepare/maintain an up to date employee 

handbook 

 

Information technology 

 We will ensure that Department staff 

have the requisite tools to perform duties 

to the highest standards 

 We are enacting new collaborative 

working systems, including knowledge 

management  

 

 

  



 

19 
 

 

5. Proposed Structure 

The proposed structure of the Department is outlined in Figure 5.1 below. The proposed structure is 

based upon a realistic assessment of: 

 What is currently required within the EE sector in Azerbaijan 

 What are the priorities areas within the EE sector in Azerbaijan in need of addressing 

 What is realistic with regards existing competencies  

 What is realistic as regards human and financial resources within the MoE  

 What is realistic in the short to medium term with regards complexity of structure and 

accompanying tasks 

In developing the proposed structure expected staffing levels (11) have been taken into 

consideration as well as the intention to recruit to deputy directors. Thus, rather than develop a 

structure which existing resources will not either satisfy or fit into, the structure takes into 

consideration the reality of the existing situation.  

Figure 5.1 Proposed EE Department Structure 

 

 
 

It is important to note that the roles and responsibilities within the Department need to be defined 

and elaborated i.e. clear job profiles for each member of staff. 



 

20 
 

 

6.  Department Mission Statement, Vision and Values 

 

6.1.  Department Vision  

A vision is a picture of what success will be at a particular time in the future. It should provide the 

inspiration for the dally operation of the Department and the strategic decisions that it will take. In 

essence it is the “destination”. It is where Azerbaijan should be as a result of the Departments activities. 

The Departments activities, tasks and actions should ultimately all lead to reaching this “destination”. 

Box 6.1 below illustrates the vision of the EE Department. It identifies what the “destination” should be 

resulting from the Departments activities in the coming years. 

 

Box 6.1 Department Vision 

 

The proposed vision is to make Azerbaijan a recognised regional leader in energy efficiency and 

conservation. A society fully engaged in the energy efficiency agenda and an economy fully 

exploiting the regional opportunities in developing energy efficient technology and standards. 

 

The EE Departments vision is expressed as an ambition for Azerbaijan to accelerate the 

development and deployment of cost effective technologies, materials and, above all, behaviours. 

Azerbaijan can expect fundamental change in society during the coming years in where its energy 

comes from and how it is used. A sustainable energy future for Azerbaijan, built upon energy 

efficiency, conservation and alternative energy, is one where the Country’s competiveness is 

enhanced by its energy policy, its supply is secure and all environmental impacts are minimised.  

 

 

 

6.2    Department Mission 

The mission statement needs to be more specific than the visions. It should capture the essence of 

the Departments goals and the overall rationale of setting such goals. It should make clear to other 

State institutions, potential donors, IFIs etc. what the Department is all about but only in a few 

paragraphs. It needs to capture “who we are” in a very few sentences and in a language (most 

importantly) that all potential partners and stakeholders within the EE agenda in Azerbaijan can 

clearly understand. Box 6.2 below illustrates a suggested mission statement for the newly 

established EE Department. 
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Box 6.2  Department Mission 

The mission of the newly established EE Department within the MoE is to play a leading 

role in transforming Azerbaijan into a society based on energy efficiency, conservation and 

sustainable energy structures, technologies and practices. This is a leadership role the EE 

Department will perform in: 

 Providing well-timed and informed advice to Government 

 Delivering the EE Departments programmes and actions efficiently and 

effectively 

 Engaging and motivating a wide range of stakeholders 

 Showing continuing flexibility and innovation in all activities 

The Departments actions will help advance Azerbaijan to the forefront of the regional energy 

efficiency and conservation energy movement, so that Azerbaijan is a recognised as a regional leader 

in the provision of a future built upon both sustainable energy production and use. 

 

6.3    Department Values  

The international community, in particular, will expect to see Department values of the Department 

clearly defined. Box 6.3 below outlines values for the new EE Department. However, such values 

should lay the foundation for all activities of the Department with Department management 

remaining through to these.  

Box 6.3  Values - Department for Energy Efficiency  

 

The purpose of our organisational values is to underpin and inform the way in which the 

Departments vision, mission and objectives are realised 

 We will be independent in the 

exercise of our authority and in the 

discharge of our functions 

 We will embody a strong commitment 

to best international practice, 

achieving excellence in our work and 

in our results 

 We will maintain a creative and open 

stance to the support of policy, 

enterprise and technological 

innovations 

 We will be open to adoption of 

new approaches and flexible in 

their incorporation into our 

programmes and structures in 

pursuit of agreed objectives 

 We will be results-orientated and 

will transparently measure our 

performance against our goals 

 We will properly value our 

stakeholders 

 

The Department will develop a strong public service ethos and will achieve the highest 

standards of governance and compliance with international codes of best practice 
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7.  Short Term Implementation Plan to Establish the Centre 

As stated previously, the capacity of the newly established EE Department is weak and number of 

staff relatively low (eleven). Furthermore, the level of coordination amongst all stakeholders is low 

and no attempt has been made, to date, to prepare a cohesive and inclusive EE strategy for 

Azerbaijan inviting input from all stakeholders. Taking these important points into consideration, the 

Consultant has based the proposed action plan for the new Department on some fundamental 

principles: 

 Realistic: any action plan must be realistic. The capacity of existing staff does not enable an 

overly ambitious action plan to be implemented 

 Scheduling & timing: a period of 18 months has been chosen. To prepare  an action plan for 

a longer period of time would be counter-productive as it may lead to a lack of focus and 

indeed appear overwhelming as to the number of tasks that must be carried out and the 

skills required to do so effectively 

 Lay solid foundations: it is often easier to prepare an action plan that looks ambitious and 

technically detailed. However, a fundamental principle of this proposed plan is to lay a sold 

foundations within the Department upon which more detailed tasks can be carried out. It is 

imperative that perceived basic tasks and actions are clearly outlined 

 No assumptions:  based on the above, the action plan is not based on any assumptions. A 

common mistake is to assume a level of expertise or capacity that may not exist. No such 

assumptions have been made when developing this particular action plan. If this is proven 

to be not the case then that will be  a positive i.e. the level of capacity is higher than 

expected 

 Coordination: a significant emphasis has been placed upon developing and fostering 

coordination. A core activity of the EE Department is to coordinate the EE agenda across all 

sectors 

 Communication: coupled with coordination, a significant emphasis has been placed upon 

communication.  

 Development: the development of the Department staff and their continuing strengthening 

with regards all EE issues is fundamental to the development of not just the Department 

but the EE agenda in Azerbaijan. The development of the staff is central to the actions 

outlined herein 

  



 

23 
 

 

 

 

No. 

 

Action 

 

 

Objective 

 

Expected Result 

 

Timing 

 

 

1. Statistics Collection and Analysis 
 

1.1 Develop  a clear 

understanding of the 

necessity and relevance of 

statistics. Assistance may be 

required from experienced 

professionals e.g. via a new 

AHEF  

 

Department personnel with the ability to 

identify required statistical information 

and how to interpret such information 

Department staff with the necessary skill 

set, knowledge and understanding to 

actively gather, collect and analyse energy 

statistics and information with a particular 

relevance upon EE 

 

September, 2014 

1.2 Establish statistics & 

information Coordination  

working Group 

To get representatives from all main EE 

stakeholders to work together in 

identifying and gathering all relevant 

information  

 

All relevant information and statistics made 

available as well as coordination between 

all EE stakeholders established on the 

issues 

August 2014 

1.3 Develop a database in order 

to systematically store 

statistical data 

Database designed and active with all 

necessary themes and fields 

A database with ability to accommodate all 

necessary data with necessary functionality 

to interpret and manipulate the information 

to be input into the database – an excel 

database will be sufficient in the short term 

 

October, 2014 

1.4 Meet with all relevant 

stakeholders to explain 

process i.e. those in 

procession of possible 

information 

 

To provide a clear understanding to all 

stakeholders on importance of statistical 

data 

 

A willingness from all relevant stakeholders 

to provide all necessary information due to 

understanding the necessity to do so 

August, 2014 
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No. 

 

Action 

 

 

Objective 

 

Expected Result 

 

Timing 

 

1.5 Define statistical reporting 

structure 

To ensure clarity as to how data should 

be presented addressing the needs of 

the various stakeholders 

 

A clear reporting structure for presentation 

of statistical data. The structure should not 

be elaborate 

November, 2014 

1.6 Prepare EE Statistics and 

Information Status Report for 

2014 

A presentation of all statistical data 

gathered for 2014. Key issues with 

regards the quality of information and 

barriers to collection and analysis clearly 

outlined   

 

Report outlining EE statistics and 

information with key issues and barriers 

with respect to EE information and statistics 

clearly identified.  

 

January, 2015 

1.7 Host workshop with key EE 

stakeholders to present the 

status as well as outline key 

issues and “holes” in the 

information 

 

Present a comprehensive overview of 

available data and statistics as well as 

deficiencies in the data 

Agreement amongst all EE stakeholders on 

how to  address deficiencies in data and 

actions required to address these 

deficiencies 

February, 2015 

1.8 A clear modus operandi for 

information and statistics 

gathering established  

 

A clear action plan on how to proceed 

with data and statistics gathering and 

assessment in coordination with all 

stakeholders 

 

More comprehensive data and statistics 

enabling decision makers to draw clearer 

conclusion as to next steps 

February. 2015 

1.9 Develop EE information and 

Statistical Report for 2015 

A comprehensive report drawing upon 

data and statistics across the entire EE 

arena upon which patterns can be 

illustrated and decisions made 

 

Better analysis, decisions making and 

understanding of EE issues based on 

concrete accurate and up to date 

information 

December 2015 

2. Public awareness, education and partnerships 

2.1 Carry out capacity 

assessment with regards 

To identify the areas in need of 

strengthening  

Clear identification of weaknesses and 

priority areas in need of development – 

August 2014 
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No. 

 

Action 

 

 

Objective 

 

Expected Result 

 

Timing 

 

public awareness, education 

and partnership development 

 

 

 

training needs assessment 

2.2 Develop comprehensive 

directory of all interested 

parties from all target groups 

To have a comprehensive contact list of 

all partners, stakeholders and members 

of each target audience. Should include 

key names and contacts for each 

different organization 

 

Comprehensive database with correct 

contact details of all State institutions, 

relevant business (both national and 

international), banks, 

August 2014 

2.3 Establish public awareness 

and education coordination 

working group 

To coordinate all related activities across 

different stakeholders  

A coordinated approach to public 

awareness and education in the EE sector 

as well as strengthening relationships 

between the different stakeholders that will 

be represented in the working group 

 

September 2014 

2.4 Development of Brochure Provide outline and overview of 

department and its activities 

Increased visibility and awareness of the 

Department and its mission and vision 

 

September 2014 

2.5 Train relevant staff in public 

awareness, education and 

overall communication skills 

 

To ensure that staff have necessary skill 

set to carry out these actions adequately 

Staff with a clear understanding of the 

importance of public awareness and 

education with regards EE -  relevant public 

awareness and education actions 

successfully implemented  

 

Ongoing but initial 

training to be 

completed by October 

2014 

2.6 Map structure of Department 

website 

To ensure a coherent and thorough 

website addressing all issues and needs 

 

A solid foundation on which to build a 

comprehensive site 

September 2014 
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No. 

 

Action 

 

 

Objective 

 

Expected Result 

 

Timing 

 

2.7 Development of fact sheets, 

FAQs, relevant articles and 

other material for website 

Important that enough material for the 

website is prepared prior to the website 

going “live”. Otherwise first time visitors 

will not revisit as it will be empty 

 

Enough material to make the launch of the 

website feasible. To ensure visitors find 

enough relevant info to return 

November 2014 

2.8 Design of website by 

developers 

To ensure that the website layout, 

features etc are functional and above all 

user friendly. To allow trouble shooting 

and modifications to be made 

 

Functioning website cleared of “bugs” and 

programming problems. All available 

information uploaded in both Azeri and 

English 

December 2014 

2.9 Promotional event to mark 

launch of website  

The website is the most important 

communication tool – there should be a 

dedicated promotional event to mark its 

launch to increase awareness of its 

existence 

 

Increased awareness of website and thus 

the Department and its mission, vision, 

mandate etc.  

December 2014 

2.10 Development of newsletter To provide continuing awareness and 

updated information on Department 

activities to all stakeholders 

Increased ongoing awareness of 

Department activities. Providing updated 

information on a quarterly basis on key 

issues. I
st
 newsletter should cover Q4 of 

2014 and be developed on a quarterly basis 

 

quarterly 

2-11 Develop comprehensive 

communication strategy 

At the end of 2014, it is recommended 

that a 3 year communication plan be 

developed 

A comprehensive 3 year plan taking into 

consideration lessons learned during the 

previous 6 months and the evolving 

mandate of the Agency 

 

February, 2015 

2.12 Implement communication 

strategy 

To implement a cohesive public 

awareness, education and partnership 

Greater awareness amongst all 

stakeholders of the EE agenda, increased 

Throughout 2015 
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No. 

 

Action 

 

 

Objective 

 

Expected Result 

 

Timing 

 

development programme understanding and greater cooperation 

between all key EE stakeholders 

 

 

3- Policy & Strategy Development 

 

3.1 Assess capacity of the new 

department with regards 

understanding EE policy and 

Strategy – training needs 

assessment 

 

To identify areas in need of 

strengthening with regards policy & 

strategy development 

Clear understanding of capacity and how to 

address weaknesses 

August 2014 

3.2 Train relevant staff in policy 

and strategy development. 

Assistance may be required 

from experienced 

professionals e.g. via a new 

AHEF 

 

To ensure that staff have necessary skill 

set to carry out these actions adequately 

Staff with a clear understanding of the 

fundamentals to policy and strategy 

development and how to structure plans 

and strategies in a way that is logical and 

rationale  

 

Ongoing but initial 

training to be 

completed by October 

2014 

3.3 Establish Policy & Strategy 

Coordination working group 

To coordinate all related policy and 

strategy activities across different 

stakeholders 

A coordinated approach to policy and 

strategy development as well as 

strengthening relationships between the 

different stakeholders that will be 

represented in the working group 

 

September 2014 

3.4 Outline clear objectives and 

targets (short term)  

To ensure that achievable goals and 

targets are clearly defined 

 

Clear direction and short term road map for 

EE Department to follow 

October 2014 

3.5 Prepare status report on EE To provide all EE stakeholders with a Up to date status and information to enable January 2015 
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No. 

 

Action 

 

 

Objective 

 

Expected Result 

 

Timing 

 

in Azerbaijan drawing 

information from across all 

sectors 

 

comprehensive status report – a single 

document focusing solely upon the EE 

sector 

 

decisions makers to form clear 

understanding on the way forward based 

upon a comprehensive “baseline” 

assessment 

3.6 Host international donor 

meeting on EE e.g. EU, 

EBRD, UNDP, WB etc 

 

to illustrate to the international 

community the emphasis upon which the 

MoE is placing on the EE agenda and to 

seek assistance in further development 

 

Donor activity with regards providing the EE 

Department with technical assistance, 

training and cooperation  

February 2015 

3.7 Prepare strategic document 

for EE in Azerbaijan 

A five year strategy with clear goals, 

targets and steps as to how such goals 

and targets can be achieved 

 

Clear improvement in all aspects of EE 

across all sectors resulting from a 

successful implementation of the five year 

EE strategy 

December 2015 

3.8 Provide ad hoc policy advice 

and guidance to MoE and 

other State institutions 

Strengthen EE mandate across all 

sectors within the Azerbaijan EE agenda 

as well as increasing focus upon the 

overall agenda itself 

 

A more structured and cohesive approach 

to EE policy development as well as 

ensuring that EE is an integral prat of 

overall Azerbaijan Energy Policy 

ongoing 

 

4.Finance, Administration & Governance 

 

4.1 Establish financial and 

administration systems in line 

with MoE requirements 

 

To ensure that the Department has the 

correct operating procedures in place 

A well operated department in line with the 

Ministry requirements 

July 2014 

4.2 Assess cost of operating 

Department taking into 

consideration all actions 

outline I n this plan 

To ensure a clear understanding of costs 

that would need to be incurred in order 

to achieve all planned actions 

Detailed costing of department operation 

and all planned actions 

October 2014 
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No. 

 

Action 

 

 

Objective 

 

Expected Result 

 

Timing 

 

 

4.3 Develop financial plan for 

2015 taking into consideration 

all actions  

Clear projected costing for 2015 for all 

planned actions and operations to 

enable the Department and MoE to 

achieve the goals for 2015 

 

Detailed plan clearly costing all operations 

and actions for 2015  

November 2014 

4.4 Liaise with international 

Financing Institutions and 

other international bodies to 

explore funding opportunities 

To encourage cooperation with 

international donor organisations  via 

assistance in funding of selected actions 

resulting in both actions being 

implemented and continuing institutional 

strengthening 

 

Assistance in funding of selected actions  February 2015 

4.5 Prepare good governance 

mandate to be freely 

accessed via website as well 

as in print 

to be a flexible and efficient organisation 

with the highest standards of 

governance and compliance, whilst 

being cost effective, innovative and 

accountable  

 

A department recognised as transparent, 

cost effective with high standards of ethics 

and professionalism  

September 2014 
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8. Conclusion and Recommendations 

It is clear that the newly established EE Department within the MoE is in significant need of 

institutional strengthening, capacity building and guidance in all forms of its activities. Furthermore, 

it is clear that the task it faces in coordinating the EE agenda in Azerbaijan will not be 

straightforward. From the assessment of the current situation in Azerbaijan with regards EE, a 

number of key conclusions can be drawn, namely: 

 The Energy Efficiency agenda does not have the visibility or profile within the national 

consciousness that it should 

 Ownership of the EE agenda is significantly fragmented, spread across a number of State 

Institutions and Ministries 

 Coordination between the main actors is irregular and disjointed with no central 

coordinating body 

 There is no clear national EE strategy 

 Emphasis to date has focused upon alternative and renewable energy rather than EE  

 The MoE recognises the need for ownership to be coordinated and the loose structures, 

that are currently in place, tightened 

 The MoE recognises that the EE agenda must be brought to the fore  

 The newly established EE department within the MoE has been put in place to address 

many of the deficiencies within the overall system summarised above 

 The newly established EE Department clearly lacks capacity and know how as to how to 

address the key issues and create a central EE coordination body that can effectively drive 

the EE agenda in Azerbaijan in a cross sectorial unified approach 

 The action plan outlined in section 7 illustrated the tasks that need to be carried out over 

the coming 18 months in order to actually establish the EE Department with clear 

foundations upon which to develop. Outlined herein are issues that should be made a 

priority and recommendations as how to address these issues. 

 Training Needs Assessment & Training Plan – the Department is under staffed and much of 

the staff that it does have is not suitably qualified. It is important that a training needs 

assessment is carried out taking into consideration the Department direction and strategy. 

The most important commodity that the Department has is its people. Their development 

should be given priority. The training needs assessment should be carried out in relation to 

the short term action plan i.e. the ability of the Department to implement these actions. It 

is easy to get side tracked by attractive technical courses e.g. auditing in Industry, building 

codes etc. however, any training plan developed based upon the needs assessment needs 
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to be realistic and addressing capacity deficiencies that exist today rather than identifying 

training needs that may be beneficial in three years’ time 

 Agreement on short term Strategy – presently, the Department is unsure as to how to 

proceed and what are the priority tasks and actions in order to establish the Department. It 

is important that the Department focuses on its actual establishment and laying solid 

foundations rather than looking too far into the future. Implementing the short term action 

plan should be the focus. If followed, the Department will develop the necessary tools and 

skills to develop a long term strategy 

 Agreement on structure – it is important that roles and responsibilities for all staff are 

clearly defined. Ambiguity in this respect and with overall structure will lead to a poorly 

executed action plan. It is important that emphasis is placed upon establishing a clear 

Department structure with clear roles and responsibilities for all staff 

 Establishment of Coordination Working Groups – the fundamental role of the Department is 

to coordinate EE activates across all sectors. In order to ensure that there is effective 

coordination and, above all, corporation, it is imperative that all relevant stakeholders meet 

to discuss the issues and to agree a common approach. The most effective way to do this is, 

via the coordination working groups - arrange regular meetings, encourage dialogue, 

discuss common approaches and agree upon joint solutions. The EE agenda in Azerbaijan 

will not come to the fore if coordination and cooperation remains fragmented 

 Coordination of Donor activity - there are several donors presently active in Azerbaijan in 

the energy sector and a number of others that would be interested in entering the market 

there. Furthermore, the newly established EE Department is in need of significant 

assistance especially with regards training. In order to ensure maximum benefit of donor 

resources, the Department should liaise with donor community on a regular basis. 

Furthermore, the Department should be proactive in its approach i.e. approach donors with 

ideas rather than waiting to be approached.  Donor coordination is particularly relevant 

with regards the provisions of technical assistance. The Department is in serious need of 

capacity building and institutional strengthening. Donor cooperation should therefore focus 

upon staff development 

 Communication – Communication is fundamental to the Departments activities. The 

department must make communication a priority and in doing so prepare a comprehensive 

communication plan covering all aspects of public awareness, education, partner 

relationships as well as internal communication 
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 Explain who we are – an identified weakness amongst key energy institutions in Azerbaijan 

is not explaining clearly to partners, both internal and external, as to who they are, what is 

their mission, vision etc. If the Department cannot clearly explain and illustrate this then all 

of the above priorities will be difficult to address. The newly established EE Department 

must explain clearly what it is and where it intends in going 

 

 


