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EU experience In awareness raising o
Sustainable Energy and on establishing

Information Centres
Key Players for Market Transformation

By XavieDubuisson
Expert of XD Consultingeland

March 19, 2014
ChisinauMoldova
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The Renewable Energy Information Office

A Established by the Sustainable Energy Authority of Ireland

A Under contract to South Western Services (SWSgaico-
operative of services from 1995 till 2011.

A Annual budget of Mie 1 to ke 550, funded by NDP.
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WOLhQ& aAdarzy

Promote the use of renewable energy sources and
provideindependent advice and information on
financial, social and technical issues relating to renewal

energy development.
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SUSTAINABLE : .
sea| e ud (funding & supervision)

OF IRELAND

Administrative
Assistant

Call Centre Technical Manager

LowCarbon
Buildings
Engineer

Service Marketing/Event Wind Energy Bioenergy
Providers Officer Engineer Engineer



Farmers
PROGRAMME
Land Owners FUNDED BY THE EU
Resource
Real Estate Owners Owners

w9 LhQa
Energy
Suppliers Target

Departments ‘

Local Authorities G roups
Training:

Politicians A Vocational
A CPD

Energy Users

Manufacturers
Suppliers

Lobby groups
Trade Associations

Citizens

Groups Education:;
Children/ A schools

A Vocational

A Higher

Community groups Students

Environmental NGOs

Youth Groups
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Call Centre

A 6 trained call centre staff

A Thematic information packs

A Access to REIO engineers

.. A Support for event managemen
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Websitewww.seal.ie

Home AboutUs | ContactUs | Careers | Sitemap | .i mum-m

', J
SUSTAINABLE
ENERGY AUTHORITY Playing a leading role in transforming Ireland into a society

OF IRELAND based on sustainable energy structures, technologies and practices.

SEAI helps maintain 3,000 jobs in |

2013 Energy Show

€85m mvested in energy retrofits helped masntam
3,000 jobs in 2013 See SEAI's 2013 Achievements

Save up to €150 per
year

Energy Awards -
View all of this years
Winners

Statistics
Read more about us >>> SEAI Energy Policy Statistical
Support Unit
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http://www.seai.ie/
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Conferences FUNDED BY THE EU
'i A 3 major, national conferences per year;
BI[l

ReY A With study tour and exhibition
]

A Typically in partnership with industry
group or relevant institutions

A Opportunity for learning, debate and
networking

A + 20 local workshops & seminars
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SUSTAINABLE 2]
sea I ENERG\‘:’\.UTHORITY | RIAI
OF IRELAND

&

See the Light 2010

Building a Carbon Free Future h

~

Consulting

Thursday 9th September 2010 3 R
Croke Park Convention Centre, Dublin é %559
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Educating professionals
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Training Trades People

A EUfunded allisland installer training and
certification programme
A 5-day training courses, exams, inspections

\ [ | & PR support
A 10 centres equipped with training labs
etaRor Academy A 2500 installers trained and registered
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Fostering international partnerships

07
DESIGNER

CERTIFIED
PASSIVE HOUSE
DESIGNER

8 ~10 November 2013
.* International Passive House Days

mu:m--wﬂLbﬂ

Passive House Academy, NY City
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Promoting the Irish
Sustainable Energ
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Gomg Where our Customers Go!
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Conguitiag
Source: Passive House Academy Source: Centre for Sustainable Energy ! 7@
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Figure3 Renewable Energy Contribution to TPER 1990 - 2012
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| essons Learned

Understand your market

Familiarise with your target groups

Plan for the medium to lonrterm

Mix of skills and experience in your team

Leverage partnerships with key stakeholders

Target influencers and early adopters first

Utilise the media & give exposure to your bosses
Build supply and demand at the same time

Mix of national and international funding

10. Work closely with policynakers (e.g. RE Obligations)
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XavierDubuissorEng. MSc. Conoth Q. NASY t K5

Managing Director Senior Consultant
Tel: +353 86 0476124 Tel: +353 86 0476124
Email:xavier@xdconsulting.eu Email:conor@xdconsulting.eu

| SKVDE _ _
1L xavier.dubuisson

drconorobrien

Follow us on www.xdconsulting.eu and Linkedm
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mailto:xavier@xdconsulting.eu
http://www.linkedin.com/profile/view?id=20685864&trk=tab_pro
mailto:conor@xdconsulting.eu
http://www.xdconsulting.eu/

