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Dear All 
Due to bad telephone lines we had difficulties to communicate 
with Azerenerji. hopefully yesterday afternoon I contacted Rafael 
Abbasov, who will be our contact person and his title is: "Head of 
Strategy and Investment".the conclusion notes of our discussions 
were: 

1. Finally three suppliers (Chinese companies) agreed to 
install and roll out pilot projects with Smart Meters (AMI). 

2. Each supplier will install 2-3 thousand meters. 
3. The first one is ready for the demonstration and the other 

two are in the stage of installation. 
4. Azerenerji had prepared an evaluation form, getting 

assistance and advises from international competent 
consultants like Deloitte, PWH and others, however they 



want to have INOGATE contribution to the finalization of 
the evaluation form. 

5. Azerenerji would like to have the first meeting in Baku the 
soonest possible,and the final  evaluation and report before 
the end of November 2013. 

6. Characteristically Rafael noted that if they finalize their 
evaluation and submit their report to the financial 
institutions before ITS involvement, our contribution will be 
useless! 

7. Rafael agreed to our proposal for splitting the project in two 
phases in order to accelerate the approval procedures.  

8. Rafael agrees that ITS for the first stage  needs to be in 
Baku two to maximum three times 

9. Here bellow I am disclosing to you my yesterday email to 
Rafael, before our teleconference, presenting our point of 
view.He agreed in the principles of our collaboration and 
the only argument he had was related to the timing, 
insisting that we have to move as earlier as possible. 

By today I will send to everybody my first draft of TOR to get your 
comments and additions. 
Lets try to finalize it by the next couple of days and submit to EC. 
regards 
Achilleas 
 
 
EMAIL SENT BY ACHILLEAS TO RAFAEL YESTERDAY 
BEFORE THE TELECONFERENCE 
 
Dear Rafael 
I am sorry but due to bad telephone lines was not possible to 
communicate with you, I will try later. 
Meanwhile I am writing to you the issues that I want to clarify , 
regarding the time schedule of our services. 



1. In accordance with your clarification letter, para 3 and 
5:"there are 4 pilot AMI projects installed that their roll out 
commenced in early 2013 and will be finalized by the end 
of 2013".   

2. Therefore we have scheduled, our experts to visit you in 
late October , to collect all available data of the existing 
installation and the 4 pilot installation (equipment details, 
performance, functional, communication, maintenance etc) 
to come back to home office , elaborate the data and the 
business and technological information of the 4 companies 
and before the end of the year to present and discuss with 
you our conclusions regarding the optimum design option 
of your system and the evaluation of the four suppliers. 
Upon completion of these discussions , taking into 
consideration your comments and observations to prepare 
our final report and to submit to you. 

3. The above services will consist the first stage of the 
INOGATE Technical Assistance.  

4. The second phase will include ITS support for the 
preparation of the RFQ document, the support to the Bid 
Evaluation and the support during the installation and 
commissioning of the new equipment.  

5. In your last email of August 22, you referred to "the 
implementation of the first pilot project and he need of 
evaluating the outcome" .Does that mean that you will do 
the evaluation of the pilot projects one by one? and if this is 
the case what is the schedule of the implementation dates 
for each one? 

Dear Rafael those are the issues that I want to clarify with you, 
either you can revert to me with your ideas or we can try to 
communicate by phone and understand better each other. 
best regards 
 


